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Centre Connect

Welcome to the March edition of Centre Connect. Please see below for lots of
exciting news and events that Centre colleagues have taken part in over the
past month.

Guest editors for March: Jenny Westad and Harriet Evans Tang.

As it was International Women’s Day on 8 March, we wanted to take this
opportunity to thank the women researchers and support staff who, as part of
the Centre for IMPACT, are driving positive change in public health across

South Asia. Their dedication, expertise, and leadership are instrumental in
shaping healthier communities.

#Iinspirelnclusion

INTERNATIONAL
WOMEN'S DAY 2024

Latest news from the research team

SPIRIT-D Stakeholder Workshops

SPIRIT-D team conducted three stakeholder workshops in Karachi from 26-29
February as part of the WP1. These workshops were conducted with patients
who are living with depression along with their carers, SINA’s policymakers, and



healthcare workers from SINA clinics. The main objective of these workshops
was to understand the current state of depression care services in SINA clinics
and to recognize the barriers and facilitators for integrating these services in
SINA's primary care clinics. Dr Faiza Aslam from loP, Fakiha Tus Salam from
The Initiative, and Zeerak Jarar from AKU facilitated these workshops. During
the workshops, participants discussed the challenges they face in relation to
mental health issues and accessing care services for this purpose. They also
talked about the potential barriers and challenges that might arise during the
integration process.

Stakeholder workshop participants

BIDE Medical Camp

A free Medical Camp was organised on March 2nd, 2024, at BIDE's second
Branch, with approximately 100 participants attending. The event provided
crucial services such as blood glucose screenings, consultations, and lifestyle
management advice. It aimed to raise awareness about diabetes and empower
individuals to take control of their health. The camp fostered community
engagement, offering a platform for discussion and support among attendees,
leaving a lasting impact on diabetes awareness and management within the
community.

Ramadan and Diabetes
Throughout Ramadan, BIDE has been organising and participating within a

series of important events focussed on living with diabetes during the fasting
period.



The Ramadan Diabetes Awareness program took place on March 3rd, 2024,
Sunday, at BIDE LRC, with an attendance of 70 participants.

Participants at the Ramadan Diabetes Awareness event

The event provided valuable information and resources to help individuals
manage diabetes during the holy month of Ramadan. Experts in endocrinology
and nutrition led discussions on maintaining blood sugar levels while fasting and
making healthy food choices. Attendees engaged in interactive sessions,
fostering a supportive environment for sharing experiences and seeking advice
on managing diabetes during this special time.

The Public Awareness Program for Diabetes and Ramadan was conducted
virtually, representing a collaborative effort between the Diabetes Asia Study
Group (DASG) and ROSCHE Diabetes Care. Moderated by Professor Abdul
Basit, experts from various countries including Bangladesh, India, Jordan,
Malaysia, and Pakistan, all members of the DASG Study Group, convened to
discuss the dos and don'ts of Ramadan for individuals with diabetes during the
sacred month of Ramadan.
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The virtual Public Awareness Program for Diabetes & Ramadan

In addition, an insightful video has been shared on Facebook, featuring Dr.
Saima and Prof. Yagoob Ahmedani from BIDE skilfully engaged in discussing
how people with diabetes can ensure that they are healthy enough to fast during
Ramadan. In this enlightening conversation, Dr. Saima and Prof. Yagoob
Ahmedani offer valuable insights and practical advice, emphasising the
importance of health considerations for individuals with diabetes during the
sacred month of Ramadan.
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Dr. Saima and Prof. Yagoob Ahmedani from BIDE

NIHR Global Health Research Centres Symposium

The NIHR Global Health Research Centres Symposium, held from March 4th to
7th, 2024, was an exceptional platform for the five GHRCs around the world to



convene and share their impactful research. We exchanged insights, presented
our formative work, and highlighted the Centre for IMPACT's unique focus on
Afghanistan and Pakistan. The symposium, organised by icddr,b and NIHR,
enabled us not only to learn from each other’s experiences but also to set the
groundwork for future collaborations. Recognizing the need to ensure even
wider participation and enrich the symposium's content, we emerged from the
event with actionable lessons and reinforced our dedication to advancing global
health through sustained partnership and innovation.

Participants at the NIHR Global Health Research Centres Symposium (images from NIHR Global Health Research

Centre - Latin America on X)

1st Focus Group Discussion (FGD) with participants with Diabetes at
Khyber Medical University (KMU)

On 7th and 8th March 2024, Focus Group Discussions (FGD) took place at the
Committee Room of Khyber Medical University in Peshawar involving male and
female participants with diabetes. It allowed an opportunity to get different
perspectives from nine men and nine women living with diabetes, each from
diverse backgrounds, and age groups. The dialogue centred on their personal
encounters with diabetes, covering symptoms, management strategies,
medications, lifestyle adjustments, and ideas for enhancing societal awareness
about this chronic ailment.


https://x.com/NIHRLatAmCentre/status/1767958525009883409?s=20
https://x.com/NIHRLatAmCentre/status/1767958525009883409?s=20
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Participants with diabetes joining the discussion.

During the discussion, participants delved into their encounters with diabetes,
offering valuable perspectives on coping with the condition. They underscored
the significance of early detection, symptom recognition, and lifestyle
adjustments in effectively managing diabetes. In addition, the discussion
emphasised the importance of increased community awareness initiatives,
stressing the pivotal role of public education in disseminating vital information
and potentially averting adverse outcomes through timely interventions. The
participants avidly engaged in the conversation and shared valuable insights
with the team.

The Latest from PM+

HealthNet TPO diligently continues the PM+ program's rollout and research in
Afghanistan. We're seamlessly integrating community-level execution, backed
by EU funding, with implementation research through the NIHR-funded Centre
for IMPACT.

March marked a milestone with successfully completing the first WHO-standard



PM+ training for Community Health Workers (CHWS). This session empowered
77 CHWs (53 female and 24 male) and 16 CHSs (3 female and 13 male) being
trained across Kabul, Mazar-e-Sharif, and Hirat. This training was delivered by
national master trainers who were themselves certified by the WHO's partner
institution, HDRF, in May 2023.

With the first training phase concluded, we now have valuable feedback to
optimise future training sessions. Concurrently, ethical clearance for PM+
research has been affirmed by the University of York and respective Afghan
boards. The research team, bolstered by our association with Centre for
IMPACT's loP/Rawalpindi Medical University and the University of Liverpool,
has readied research instruments for upcoming qualitative stakeholder
interviews in April 2024.

The final week of March will see the initiation of the Implementation Learning
Collaborative (ILC). Integrating to our Theory of Change (ToC) for PM+
programming, this group will establish its terms of reference and craft an
operational timeline focusing on ToC mapping, advocacy plans, and a PM+
scaling strategy. The ILC will underpin research efforts and the extensive rollout
of PM+ in the forthcoming two years.

Establishing the Theory of Change for PM+ Scale-Up

The Implementation Learning Collaborative (ILC) utilises the Theory of Change
(ToC) as its strategic backbone to navigate the scale-up of PM+ in Afghanistan.
This ToC approach sets the stage for systemic planning, beginning with the end
in sight: our long-term ambitions for PM+ integration. The methodology is
inherently thorough, laying out preconditions, delineating pathways, and
specifying interventions required to reach our targets.

With ToC, the ILC concentrates on crafting a nuanced strategy that is
responsive to Afghanistan's specific context. Our framework revolves around
clear articulation — spelling out assumptions, interventions, and foreseen
impacts, ensuring that our operational plans are well-aligned with the broader
vision for mental health service enhancement.

As for our ongoing progress, we've made headway with the ILC's foundational
elements. The terms of reference have been finalised and set for further review



by the ILC. We've confirmed ToC group membership, and our inaugural session
is slated for the last week of March.

This milestone will catalyse our next steps — establishing a cohesive and highly
adaptive approach to PM+ implementation that acknowledges local sensitivities
while harnessing opportunities for systemic improvement.

What's new from the community

We are delighted to welcome Talal Pirzada to the Centre for IMPACT team.
Talal has joined the IMPACT office of the Institute of Psychiatry, Rawalpindi
Medical University, as a Research Programmes Administrator and Comms
Officer, having over 16 years of diverse experience spanning Corporate Sales,
Business Development, Client Servicing, and Portfolio Management across
global markets, including London, Pakistan, and the UAE.

Rubab Ayesha, a highly qualified and experienced Clinical Psychologist, has

joined the Centre for IMPACT team at IoP as a Research Fellow, after working
in the Research Wing of loP for 6 years on various projects including IMPACT
SMI Survey, SMI Covid Survey, COSMOS, and DiaDeM.

Spotlight on a collaborator project

POTENTIAL: Providing Optimised TubErculosis aNd diabeTes Integrated
cAre in LMICs

In collaboration with the University of York and funded by Higher Education
Commission of Pakistan, Khyber Medical University is on a mission to
revolutionise healthcare in Pakistan.

The comorbidity of TB and diabetes is a global health challenge. TB is among
the top causes of deaths worldwide, while diabetes is also on the rise. When
these two conditions converge, they create a significant burden on healthcare
systems and individuals.



In 2019, Pakistan reported 570,000 cases of TB and a 26% prevalence of
diabetes among adults. Nearly a quarter of TB patients in Pakistan may also
have diabetes.

We're committed to bridging the gap in TB and diabetes care to empower
vulnerable communities and enhance lives of the TB patients in Pakistan.

Our mission — is to optimise diabetes prevention and management within TB
care. We are developing an all-encompassing care package that seamlessly

integrates diabetes screening, prevention, and management into TB care.

We are making the Health System STRONGER!!
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Work Package 1: Designing the TB-Diabetes Care Package

We have gathered key experts, service providers and service users to create a
care package based on WHO Guidelines and American Diabetes Association
recommendations. With a participatory approach, we are ensuring the package
meets the unique needs of our communities.



Meetings with Key Stakeholders

Work Package 2: Piloting and Refining

We are actively piloting the care package in four TB healthcare facilities across
two provinces in Pakistan, assessing feasibility, acceptability, and outcomes.

Field Visits of the Research Team

Work Package 3: Implementation and Evaluation

We will introduce our optimised care package to 15 TB healthcare facilities. Our
approach will combine quantitative and qualitative data collection to ensure our
strategies are both effective and sustainable.

We are empowering our research team and local experts to lead the charge in
integrated TB-diabetes care, ensuring long-term sustainability.



Our Research Team
Engaging in Diverse

Capacity Building Activities

You can find out more on the POTENTIAL website.

Looking Forward

Abstract deadline for AKU Adolescent Health Conference Healthy
Futures - Preventing NCDs in Young Hearts and Minds" is this
Sunday 31st March! You can see all the details of the conference and
workshops on the webpages. The event features invited talks, free
papers, a poster session, and a concluding panel discussion on funding
challenges in NCD risk reduction for adolescents.

On 16-19th April, KMU is hosting its 4th International Public Health
Conference on "The Power of Prevention: Investing in Public
Health”. It is a two-day Public Health conference and talks will be
delivered by the experts in their fields. Exciting panel discussions will be
conducted with specialists and decision-makers to understand the unique
challenges faced by Pakistan in different facets of public health, as well
as the strategy in place to mitigate, and the potential benefits. For more
information see here, or contact Dr Khalid Rehman.



https://potential.kmu.edu.pk/
https://www.aku.edu/events/chs-conference/Pages/home.aspx#:~:text=Healthy%20Futures%3A%20Preventing%20NCDs%20in%20Young%20Hearts%20and%20Minds%E2%80%8B&text=This%20conference%20aims%20to%20address,issues%20among%20adolescents%20in%20Pakistan.
https://www.aku.edu/events/chs-conference/Pages/home.aspx#:~:text=Healthy%20Futures%3A%20Preventing%20NCDs%20in%20Young%20Hearts%20and%20Minds%E2%80%8B&text=This%20conference%20aims%20to%20address,issues%20among%20adolescents%20in%20Pakistan.
https://drive.google.com/file/d/1gfcmldCBvB_dyAgbuszBS8gx4nDITXSN/view?usp=drive_link
mailto:drkhalid.iph@kmu.edu.pk

o RESPIRE are running a second webinar in the UHC and respiratory
health series on the 16 April 2024 from 12pm-1pm UK time. Leith
Greenslade (Co-founder of Every Breath Counts Coalition), will talk about
the global challenge of access to medical oxygen and expanding this
access through UHC, using case studies from Asia.

e« AKU is pleased to invite Renata Peppl, Programme Manager of Global
Health and Research at Queen Mary University of London, for a virtual
session on 'The Arts as a Research and Community Engagement
Resource' on April 17, 2024, 2pm PST. Ms. Peppl previously delivered a
talk on this topic at the Global Health (GH) Symposium, Dhaka,
Bangladesh, will share her insights with the Centre members. Centre
members are welcome to participate via the Zoom link: https://aku-
edu.zoom.us/|/95354868942

e Centre for IMPACT Annual Meeting! Led by Aga Khan University, the
Centre’s next annual meeting will be in the first week of November 2024.
Stay tuned for more details coming very soon.

Socials

X, formerly known as Twitter - @IMPACT _NIHR

e This month saw us celebrating the work of colleagues on International
Women’s Day and World TB Day.

e Sunday 31st March is World No Tobacco Day

e Sunday 7th April is World Health Day, with the theme: My Health, My
Right

For any of these days, or anything else going on, please let us know if there are
any outputs or events you would like us to publicise/repost.

YouTube - https://www.youtube.com/@Centre4IMPACT

You can also visit The Initiative YouTube Channel to watch the Cloud of
Depression videos.



https://edin.ac/42rZlfC
https://edin.ac/42rZlfC
https://aku-edu.zoom.us/j/95354868942
https://aku-edu.zoom.us/j/95354868942
https://twitter.com/IMPACT_NIHR
https://x.com/IMPACT_NIHR/status/1766031685932536141?s=20
https://x.com/IMPACT_NIHR/status/1766031685932536141?s=20
https://x.com/IMPACT_NIHR/status/1772278580875083940?s=20
https://www.who.int/campaigns/world-no-tobacco-day
https://www.who.int/news-room/events/detail/2024/04/07/default-calendar/world-health-day-2024-my-health-my-right
https://www.youtube.com/@Centre4IMPACT
https://www.youtube.com/@TheInitiativepk

Upskilling

Progress on PM+ Training in Afghanistan

HealthNet TPO's implementation of PM+ in Afghanistan is tailored to enhance
the skills of Community Health Workers (CHWs) and Community Health
Supervisors (CHSs). Given that the Afghanistan Community-Based Health Care
(CBHC) system does not mandate educational qualifications for CHWSs, our
focus includes motivational and educational criteria to choose eligible PM+
helpers.

Our overarching objective is to implement PM+ across 20 districts, spanning
central, northern, eastern, and western regions. We aim to prepare 700 CHWSs
and 140 CHSs, prioritising female participation to promote gender equity.
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Participants at the training sessions in Kabul, Balkh and Hirat

Recent efforts include the selection and training of the first batch: 77 CHWSs and
16 CHSs, done in collaboration with local stakeholders. Training in Kabul and
Balkh is complete, and ongoing efforts in Hirat are set to conclude by 26th
March 2024.

A province-wise breakdown of our progress:

« Kabul: Training was subdivided by gender, spanning 3rd-13th March
2024; 23 CHWs and 8 CHSs patrticipated.

« Balkh: A female-only training was held from 9th-19th March 2024,
indicating our commitment to empowering women in these roles.



o Hirat: Gender-segregated sessions for 37 CHWs and 5 CHSs began on
16th March and will wrap up by the end of the month.

AKUPI NCD Research Certification Course

Dr John Bartlett, Dr Zafar Mirza, Dr Asim Belgaumi and Dr Zainab Samad with the course participants

The Aga Khan University Pakistan Initiative for Non-Communicable Diseases
(AKUPI NCD) certification course, spanning over two weeks was conducted at
AKU from 14-23 February, 2024, aimed to explore research insights and
methodologies for combating NCDs and leading initiatives by building and
leveraging global healthcare networks.

The course comprised sessions on quantitative analysis, grant writing, ethics,
and leadership, led by field experts Dr John Bartlett, Duke University, Dr
Mehreen Arshad, AKU, Dr Aysha Almas, AKU, and Dr Zafar Mirza, former State
Minister of Health Pakistan. Participants from across Pakistan have attended
this course.

'‘Qualitative Inquiry from Research to Practice'

The "Qualitative Inquiry from Research to Practice" course, organised by AKU,
consisting of eight online sessions, concluded in early March. Led by Dr. Rubina
Barolia, the course was attended by 25 participants from the Centre for Impact
team. It provided comprehensive training in qualitative research, covering
reflective practices, research question formulation, data collection techniques,
analysis approaches, methods application, and reporting findings. This course
equipped participants with essential skills to conduct and communicate



gualitative research effectively.
COBRA Plus Trial: Phase 1 Round 2 Workshops at Matiari and Thatta

The COBRA Plus trial, Phase 1 Round 2 workshops were conducted on March
6, in Matiari and March 8, 2024, in Thatta site. These trainings were conducted
as a continuation of Round 1, which took place earlier at both sites, aiming to
identify and outline anticipated barriers and challenges to the implementation of
the COBRA Plus trial. Following the methodology of the round 1 workshop, the
round 2 session was conducted under the facilitation of Dr. Imran Naeem
(AKU), Dr. Shiraz Hashmi (AKU) and research team.

Round 2 aimed to discuss strategies with participants, focusing on overcoming
the anticipated barriers to implementation. These anticipated barriers were
stratified into three tiers: strategies at system level, at health facility level and at
community level. Representatives from all three groups (including Medical
Officers, Lady Health Workers (LHWSs) and their Supervisors (LHSs) were
present at the workshop, where their respective inputs were duly received.
Discussions were conducted in Sindhi, the local language, and Urdu to facilitate
maximum participation and engagement. The interactive discussions were
fruitful in generating practical, district-specific solutions to the anticipated
barriers to implementing the COBRA Plus trial.

At the beginning of each session, consent was obtained from each participant in
the local language and were thoroughly explained by the facilitator to ensure
accurate comprehension.

In Matiari, among the 32 attendees, there were five MOs, twenty four LHWs and
three LHS.
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March 6, 2024, Phase 1 Round 2 workshop underway at Matiari with Dr Shiraz Hashmi and Dr Imran

Naeem as facilitators.

In Thatta, the Phase 1 round 2 workshop was held on March 8, 2024. The



workshop was attended by 31 participants, including eleven MOs and twenty

LHWS.
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Dr Imran Naeem facilitatingthe
workshopin Thatta.

Dr Shiraz Hashmitaking the
participants through the consent form.

DHO Safdar AliShah (extrem\e left) with his team at the
workshop

Lady Health Workers llsten/ndmtently to the'
facilitator, l
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Dr Imran Naeem guiding LHWs with

March 8, 2024, COBRA Plus trial Phase 1round 2 workshopin full swing at Thatta
the consent form.

The DHO Thatta Dr Safdar Ali Shah also visited the session and emphasised
and encouraged all participants to focus their attention in making the
implementation of the COBRA Plus trial a success.

RESPIRE Photovoice Workshop

Last month, RESPIRE (an NIHR Global Health Research Unit on Respiratory
Health) organised a two-day Photovoice training dated February 19th-20th. Ali
Kamran Baba from the Initiative joined the workshop to learn more about this
engaging approach. Photovoice, a qualitative research method used in
community-based participatory research, gathers participant-taken photographs
and narratives to translate experience into actionable knowledge.

Training of physicians of Sughra Diabetic centre on Patient Health
Questionnaire

The training on patient health Questionnaire (PHQ-2) has been conducted
under the program of Developing and evaluating an adapted behavioural
activation intervention for people with depression and diabetes in South Asia
(DiaDeM) that aims to improve the health of people with depression and
diabetes multimorbidity in low- and middle-income countries (LMICs) in South



Asia. The program's initial step is to incorporate early recognition of depression
in people with Type -2 diabetes into the existing healthcare system. For this
purpose, the training has been organised by the DiaDeM research team and
delivered by Ms. Najma Hayat (Senior Research Assistant) on 7th March 2024
at the research office of institute of psychiatry and attended by sixteen doctors
of the Sughra Diabetic Center, Benazir Bhutto Hospital, Rawalpindi. Purpose of
the training was to ensure that every patient is screened for depression and, if
necessary, referred to a psychiatric facility for additional evaluation and
treatment.

Introduction to Co-designing training

N
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Dr. Gerardo Zavala
Dr. Faiza Aslam
Miss. Nida Afsheen

The training was facilitated by Dr Gerardo Zavala, Dr Faiza Aslam and Ms Nida
Afsheen. This activity was conducted to enhance the capacity of the SINA team
for the “Strengthening Primary Care for Recognising and Treating Depression-
SPIRIT-D” project of the mental health theme in the Centre for IMPACT. The
workshop fostered a collaborative environment where participants were
encouraged to learn the concepts of co-design. The session consisted of
theoretical frameworks of codesigning in research methods and a few real life
examples where co-designing was implemented in real world settings.

Through interactive presentations delivered during the sessions, the participants
were equipped with the knowledge and practical skills essential for effective
codesign processes. From conceptualising ideas to prototyping interventions
and strategies, the workshop provided a comprehensive framework to navigate



the complexities of codesign, empowering the SINA team to utilise this research
method effectively in their projects in the future.

The workshop fostered a collaborative environment where participants were
encouraged to learn the concepts of codesign. Moreover, in the future, similar

co-design training will be delivered to team members of other themes under the
leadership of the CEI working group of the Centre.

Opportunities with new NIHR-funded project

Research Associate job: SCIMITAR-South Asia (SCIMITAR-SA)

programme

Application deadline: 5th April 2024

The NIHR-funded SCIMITAR-South Asia (SA) Global Health Research
Programme is looking to hire a Research Associate with experience in
guantitative or mixed methods research, and an interest and relevant
experience in research on tobacco and/or mental health.

For more details, see the listing on the UoY website.

Fully-funded PhD scholarships in Applied Global Health Research:
SCIMITAR-South Asia (SCIMITAR-SA) programme

Application deadline: 30th April 2024

The scholarships are being offered under the SCIMITAR-South Asia
(SCIMITAR-SA) programme which aims to build research capacity in the area of
physical and mental health in three South Asian countries: Bangladesh, India
and Pakistan. Led by the University of York, the programme is funded by the
National Institute of Health and Care Research (NIHR) and includes partners in
Bangladesh, India and Pakistan.

See the listing for more details and a step-by-step guide to applying (including
contact details for potential supervisors).



https://jobs.york.ac.uk/vacancy/research-associate-552896.html
https://www.york.ac.uk/healthsciences/mphil-phd/phd-agh/
https://www.york.ac.uk/healthsciences/mphil-phd/phd-agh/

Latest publications

Recent publications from Centre colleagues:

o Effect of sodium-glucose cotransporter 2 inhibitors on 24-hour
ambulatory blood pressure in patients with type-2 diabetes and
hypertension: an updated meta-analysis

e Presentation and outcome of diabetic foot at a tertiary care unit

e The Diversity in Tobacco Use Among Women of Reproductive Age (15—
49 Years) in Pakistan: A Secondary Analysis of a Multiple Indicator
Cluster Survey 2016—2018

Please share any outputs for the next Centre Connect digest by completing the Centre's dissemination form OR
by emailing Jenny Westad or Harriet Evans Tang.

The production of this newsletter was funded by the NIHR (NIHR203248) using UK aid from the UK Government
to support global health research. The views expressed in this publication are those of the author(s) and not
necessarily those of the NIHR or the UK government.


https://www.sciencedirect.com/science/article/abs/pii/S1530891X2400079X
https://www.sciencedirect.com/science/article/abs/pii/S1530891X2400079X
https://www.sciencedirect.com/science/article/abs/pii/S1530891X2400079X
https://pjms.com.pk/issues/octdec108/article/article2.html
https://academic.oup.com/ntr/advance-article/doi/10.1093/ntr/ntae016/7595959?login=true#441691073
https://academic.oup.com/ntr/advance-article/doi/10.1093/ntr/ntae016/7595959?login=true#441691073
https://academic.oup.com/ntr/advance-article/doi/10.1093/ntr/ntae016/7595959?login=true#441691073
https://docs.google.com/forms/d/e/1FAIpQLSflDdL8LBDOhyxiaA0YqMlxp0eYcRR8UNnim7XXJLqZrs4b4Q/viewform?usp=share_link
mailto:jenny.westad@york.ac.uk
mailto:harriet.evans@york.ac.uk

