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It has been brought to my attention that we had attached the wrong flyer for the MEL workshop to the initial Centre
Connect email - please find the flyer with the correct dates below.

Centre Connect

Welcome to the July edition of Centre Connect. Please see below for lots of exciting
news and events that Centre colleagues have taken part in since the last edition, as
well as upcoming training and funding opportunities.

We would like to thank Alishba Khan (KMU) for guest editing Centre Connect this
month.

Latest news from the research teams

KMU-EMPOWER-D's Adaptation Team Advances with Focus Group
Discussions (FDG) and In-Depth Interviews (IDI)

The EMPOWER-D adaptation team at KMU (Khyber Medical University) has been
tirelessly engaged in conducting Focus Group Discussions (FGDs) and In-Depth
Interviews (IDIs) in Swabi and Peshawar. These activities mark a significant stride in
their efforts to adapt and refine the project’s protocol for local contexts, particularly in
understanding community perspectives related to diabetes prevention and
management.

The FGDs and IDIs have provided a platform for community members, healthcare
professionals, and stakeholders to share their insights, experiences, and concerns
regarding diabetes care. These interactions are crucial for tailoring the next phases of
EMPOWER-D to effectively address local challenges and preferences.
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Currently, the team is diligently working on finalising transcriptions from these
sessions. This process involves meticulously documenting and analysing the
discussions and interviews to extract key themes, challenges, and recommendations
voiced by participants. The qualitative data will help us shape the next steps of the
project, ensuring that it aligns closely with the needs and realities of the communities
it aims to serve.

Focus group Discussions in Peshawar and Swabi

In-depth Interviews in Peshawar and Swabi

KMU's EMPOWER-D Enters Assessment Phase

At Khyber Medical University (KMU), the EMPOWER-D project has reached a critical
juncture as it moves into its assessment phase, marking a significant milestone. In a
recent development, the project's assessment core team convened to strategize and
plan the next crucial steps.

The meeting held on July 1st, 2024 focused on planning and addressing several
aspects crucial for the successful execution of the assessment phase. Central to the
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discussions were matters concerning human resources, the hiring process, timelines,
training initiatives, and the detailed assessment procedure slated for the next two to
three months.

Assessment Team Engages in Detailed Discussion of the Next Phase

CVD Theme: Setting the Stage for Training

Orientation sessions were conducted on July 1st and 2nd for research staff under the
Cardiovascular Disease (CVD) theme, led by Dr Shiraz Hashmi, the Project Manager.
A total of 35 candidates, including male and female data collectors, their supervisors,
and the field operational manager, attended the training. The purpose of these
sessions was to provide an overview of the project's aims, objectives, and proposed
methodology. The proposed tasks, methodologies, and evaluation processes were
thoroughly discussed. Emphasis was placed on punctuality, peer interaction,
teamwork, and understanding community dynamics. Participants were encouraged to
ask questions during the sessions. The orientation session was a preamble to the
week-long training sessions at Thatta and Matiari, planned for the following week.
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Orientation session at Matiari

Orientation session at Thatta

BIDE team conducts a series of qualitative interviews

On July 3rd, 2024, Mr Farrukh Ahmed conducted an insightful interview with an
individual living with diabetes. This interview is part of our ongoing qualitative
research series. The discussion focused on personal experiences, challenges, and
management strategies related to diabetes. The participant shared his experiences,
highlighting both the difficulties and triumphs of living with this condition. His insights
shed light on the everyday realities of managing diabetes.

7/30/24, 10:32 PM University of York Mail - New MEL flyer: Centre Connect - July 2024

https://mail.google.com/mail/u/0/?ik=81b99d87c1&view=pt&search=all&permthid=thread-a:r-5696785698756992231&simpl=msg-a:r-209155543… 4/13



Mr. Farukh from BIDE conductis a qualitative interview with a participant, accompanied by a note-taker.

Training session on “Identification and Screening of Depression”

On July 11, the IoP team conducted an insightful training session, dedicated to the
identification and screening of depression within usual care practices for primary care
physicians and mental health counselors at SINA, Karachi. Around 12 participants
attended the session, which was expertly led by Nida Afsheen. The training provided
a thorough overview of effective screening tools using PHQ-2 and PHQ-9 and best
practices for screening depression. Following this main segment, the session
continued with a focused discussion on the practical aspects of depression screening
data entry, including the use of data sheets and data entry registers. This part of the
session was skillfully moderated by Mujeeb Masood Bhatti, who guided the
participants through the intricacies of accurate data collection and management. The
event was well-received, offering valuable knowledge and tools to improve mental
health care practices.
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The session was conducted online

Comprehensive Training for CVD Research Staff at Thatta Site

A six-day extensive training session for field research staff was conducted at the
Thatta site under the CVD theme from July 22nd to 29th. The training began with a
pre-test to assess the baseline knowledge of participants on non-communicable
diseases (NCDs), particularly cardiovascular diseases (CVDs). Topics covered
included research ethics (consent), safety and security measures in the field, study
design, cluster selection strategies, blood collection techniques, centrifugation,
storage, and transportation. The flow of data collection, entry, and reporting, as well
as blood pressure and anthropometric measurement techniques and protocols, were
thoroughly discussed. Data uploading to the server, inter- and intra-observer
variability assessment, and mock sessions were also included.

Trainees were asked to complete a questionnaire, and feedback was provided
individually and in groups to ensure clarity on the questions and expected responses,
addressing any logical errors. A similar strategy will be adopted for the training at the
Matiari site, scheduled for August.
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Training session at Thatta in full swing

Professor Salim Virani's team wins NIHR Global Health Research CADA Round
3

We are thrilled to announce that our Research Capacity Strengthening team co-led
by Professor Salim Virani has been awarded the NIHR Global Health Research
Cohort Academic Development Award (CADA) in Round 3!

This exciting initiative through the NIHR Centre for IMPACT focuses on setting gold
standards in research practices, including the creation and implementation of
Standard Operating Procedures (SOPs) and ensuring strict adherence to ethical and
international research standards in Pakistan and Afghanistan. The vision is to
cultivate a new generation of researchers who are not just GCP accredited but also
masters in drafting SOPs and conducting thorough research audits.

More details to follow soon!
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Empowering Kabul's Community workers by providing Problem Management
Plus (PM+) Training.

HealthNet TPO has conducted Problem Management Plus (PM+) training for
Community Health Workers (CHWs) and Community Health Supervisors (CHSs) in
Kabul. The training session for CHWs was held from July 14th to July 24th, and the
training included 49 participants (20 females and 29 males). Among the participants
were 6 male CHSs. This initiative underscores the institute's commitment to
empowering individuals and their role as community workers.

AKU and PPHI Discuss Implementation Strategies for Hypertension Study

On July 18, the CVD work package team from AKU, including Dr Zainab Samad, Dr
Imran Naeem, and Dr Shiraz Hashmi, convened with PPHI leadership at their
Karachi office. The meeting focused on prioritizing implementation strategies for the
multicomponent hypertension intervention study. Both AKU and PPHI resolved to
adopt a comprehensive approach to tackling hypertension.

Mr. Khurram J. Khan Represents Centre at NIHR Academy Member Event

The Annual NIHR Academy event for Global Health Researchers on 'bridging the gap
between evidence and impact' was held on July 23-24, 2024. Mr. Khurram Jamal
Khan, a Research Specialist from AKU representing the Centre for IMPACT MEL
team, presented on "Enhancing the Utility of Monitoring, Evaluation, and Learning for
Impact through a Digital MEL Portal. He presented on the development and
implementation of the digital Monitoring, Evaluation, and Learning (MEL) platform as
part of the Centre for IMPACT, highlighting the user-centered design approach,
importance of stakeholder engagement, and the significant improvements in MEL
activities achieved through the portal.

First CAP Meetings Address Cardiovascular Health in Matiari and Thatta

On July 24 and 26, the CEI team held the first Community Advisory Panel (CAP)
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meetings in Matiari and Thatta for the CVD theme. The Matiari meeting was at AKU's
Research and Training Centre, while Thatta's was at the CHS Field Site Office.

1st CAP meeting (CVD theme) at Thatta

Organized by the CEI Working Group, the sessions aimed to strengthen community
ties and address cardiovascular health, specifically the COBRA component of the
project. Both meetings started with introductions and an overview of the Centre for
IMPACT by Dr Romaina Iqbal and Mr Ali Hussaini. Rafique Channa detailed the
COBRA study, and participants emphasized the importance of the CAPs. Guidelines
for advice execution, meeting venues, and schedules were set. Cardiovascular risk
factors and COBRA feedback were addressed. The sessions concluded with CAP
membership consents and president elections. Dr Shazaib was elected president in
Matiari, and Ms Mehmoona in Thatta.

1st CAP meeting (CVD theme) at Matiari

What's new from the community & beyond
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York-KMU PhD Success

Many congratulations to Dr Aatik Arsh on meeting the requirements for the award of
Doctor of Philosophy in Health Sciences, University of York, as part of a Collaborative
PhD with KMU. The award has now been approved by the Standing Committee on
Assessment at York. His examiners praised the quality of his work and his excellent
thesis defence in the viva. The repository record for his thesis "Integrating
Behavioural Activation and Physical Activity Interventions for People with Depression
and Type 2 Diabetes Mellitus in Pakistan" is available here.

LIFT Success at Research Showcase

The LIFT study achieved success at the University of York Health Sciences Research
Showcase. The poster from the team, 'Identifying Influences for a Healthy Diet,
Physical Activity, and Good Sleep in People with Severe Mental Illness (SMI) in
Bangladesh and Pakistan' was presented by Imogen Featherstone and was awarded
2nd prize. You can find the poster attached below.

Imogen with the poster on the day.

Welcome aboard

We are delighted to welcome many new members to the Centre for IMPACT this
month:

1. Dr Muhammad Naveed Iqbal will now support KMU staff as the admin
coordinator for Centre for IMPACT at KMU, while Gul Ghutai has taken up the
role of Communication Coordinator for KMU.

2. Ms Ramsha Jannat has joined the BIDE team as a Data Collector, along with
Mr Nohail Khan and Mr Muhammad Saud Abbasi as Research Assistants.
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3. Ms Rafat Hanifi joined HealthNet TPO as a Research Assistant.
4. Mr Amir Hamza has joined the AKU team as a Data Manager and will oversee

the data management processes of the CVD theme, while Mr Muneer Rahu has
been appointed as Field Supervisor for Matiari and will be coordinating all field-
related activities at the site.

5. Dr Zoobia Ramzan and Dr Hala Ahmed have joined the Mental Health team as
Mental Health Specialists for the SPiRiT-D (Strengthening Primary Care for
Identification and Treatment of Depression) research. Both are senior
consultant psychiatrists who provide high-quality mental health care and lead
teams in academic and clinical settings in Karachi, Pakistan.

We wish them all the best in their roles and look forward to working with them.

Looking forward

What is happening in August?

Monitoring, Evaluation, and Learning (MEL) Workshop from August 15 to16,
2024 at AKU (see attached flyer)
There will be a week-long training designed for Lady Health Workers' (LHW) in
Matiari and Thatta.
Two CAP meetings will be conducted also in Matiari and Thatta.

Starting next month the Health Economics Research Network and the Centre for
Health Economics at UoY are jointly holding a series of Webinars on Health
Economics, supported by the DiaDeM project. For more information click here.

Voice from the community

At the Centre for IMPACT, we make sure that the community is our partner in
research, and under this section we share the insights, updates, and reflections from
our diverse Community Advisory Panels, ensuring that their invaluable perspectives
guide and enrich our research endeavors. Stay informed and connected with the
pulse of our community!

Let's meet the Chairperson and member of Swabi's Community Advisory Panel
(CAP) of EMPOWER-D:
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"I am Ms Ufaida of District Swabi. I am a social worker and recently joined CAP Swabi study as vice

president. Thanks to KMU, Peshawar for giving us the chance to serve our community."

"My name is Mr Abzar Khan and I am a resident of village Chota Lahore, District Swabi. I am a social

worker and currently engaged with KMU, Peshawar in EMPOWER-D study as president in CAP

Swabi."

Note: Consent for pictures has been gained from CAP members.

Socials

Take a look at the Centre for IMPACT pages on LinkedIn:

Centre for IMPACT
IMPACT Pakistan, Institute of Psychiatry, Rawalpindi Medical University

And don't forget to include us in all your posts on X (formerly known as
Twitter) @IMPACT_NIHR

Upskill and funding calls

Online courses on global health: The School of Global Health and the University of
Copenhagen offer free online and blended courses to anyone interested in the field of
global health. More details here

NIHR funding call for Global Health Research funding: NIHR is looking for
applications to this new, annual funding opportunity. Global Health Research
(Researcher-led) funds research that aims to improve health outcomes for the most
vulnerable people in LMICs. Research must address evidence needs that are locally
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identified and prioritised, and must promote health equity, aligning with the aims of
Sustainable Development Goal 3. The final deadline is 1pm (UK time) on 06
November 2024. There will be a webinar in August 2024. For more details, please
visit their website.

You can also view more opportunities and news from NIHR in the Global Health
Research newsletter.

---

Check out this funding call for Community-Based Mental Health Initiatives in
LMICs: Ember Call-Out 2024 - deadline 20 August 2024!

Also this funding call: Bold Ideas for Youth Mental Health in 12 countries (including
Pakistan) - deadline 28 August 2024!

Latest Publications

Check out these publications from our colleagues this month:

Collaborative Care for Common Mental Disorders in Low- and Middle-Income
Countries: A Systematic Review and Meta-Analysis

Please share any outputs for the next Centre Connect digest by completing the Centre's dissemination form OR by
emailing Harriet Evans Tang.

The production of this newsletter was funded by the NIHR (NIHR203248) using UK aid from the UK Government to
support global health research. The views expressed in this publication are those of the author(s) and not necessarily
those of the NIHR or the UK government.

2 attachments

LIFT Showcase Poster.pdf
732K

MEL workshop (August).pdf
216K
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