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Welcome to the August edition of Centre Connect. Please see below for lots of
exciting news and events that Centre colleagues have taken part in since
the last edition, as well as upcoming training and funding opportunities.

1! Deadline soon !!

Remember to register for the Fogarty—Aga Khan University Pakistan Initiative for
Non-Communicable Disease Research Certification Course by 31 August,
especially if you are a healthcare professional in Afghanistan and Pakistan
interested in NCD research and future doctoral studies. Please see our website
for more details of the Centre for IMPACT opportunities around this course.

Latest news from the research teams

Week-Long Training for Field Research Team at Matiari Site

A six-day extensive interactive training for field research staff was conducted at
the Matiari site under the CVD Theme from 29th July to 3rd August. A total of 17
field staff, including a field supervisor, attended the sessions.

After a brief project introduction, a pre-test was administered to assess the
baseline knowledge of participants on NCDs, particularly CVDs. The
significance of ethics in research, including informed consent, as well as safety
and security measures while working in the field, were discussed by the AKU
security specialist. The study aims, objectives, design, and cluster selection
strategies were highlighted. Blood specimen collection, storage, and its
transport techniques were covered by experts from AKU Nutrition Research
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Laboratory. The data collection flow, entry, and reporting mechanisms, along
with blood pressure and anthropometric measurement protocols were stressed.
The process of data collection and uploading onto the server was also
discussed.

Trainees were asked to administer the questionnaire to each other, followed by
administering it to a community participant from their neighborhood for practice
purposes. Individual and group feedback was provided to clarify the questions
and expected responses, addressing any logical errors. On the last day, an
inter- and intra-observer variability assessment was conducted, followed by
mock sessions.

Participants at the training

HealthNet TPO meeting on development of PM+ tools

The meeting held on August 6, 2024, focused on the discussion and decision-
making regarding several key areas within the PM+ research. The primary
topics included the telephonic and group supervision guidelines for Problem
Management Plus (PM+), and a review of different checklists of assessment
such as the PSYCHLOPS Tools, PHQ2, PHQ-9, and GAD-7 checkilists.
Decisions were made to refine these tools and guidelines, with specific tasks
assigned to team members for completion by August 31. This session involved
active participation from all attendees, including project coordinators, technical
managers, and all national master trainers of PM+.

EMPOWER-D team conducts Training of Trainers (TOT) at Khyber Medical
University, Peshawar



The Training of Trainers (TOT) session took place from August 8th to 10th,

2024, at Khyber Medical University (KMU) in Peshawar. This workshop was
collaboratively conducted by KMU’'s EMPOWER-D team, which included Dr
Khalid Rehman, Dr Zohaib Khan, Dr Farhad Ali, Dr Naveed, Dr Yasir, and Mr
Wali Muhammad, in partnership with EMPOWER-D's BIDE team. Their
combined expertise created a dynamic and engaging learning atmosphere,
which greatly facilitated the transfer of knowledge and skills to the new members
joining EMPOWER-D.

Participants at the 3-Day TOT to train master trainers for the upcoming team.

BIDE-EMPOWER-D's Research Team Progresses with Focus Group
Discussions (FGDs) and In-Depth Interviews (IDIs):

Over the past month, the BIDE team has successfully conducted qualitative
interviews, including FGDs and IDls, as part of the adaptation of Diabetes theme
intervention. These activities represent a significant milestone in our research
efforts to understand and refine the project’s approach.

The interviews and discussions provided valuable insights from community
members, healthcare professionals, and other stakeholders regarding
knowledge and perception of diabetes, the role of community members in
diabetes prevention and control, and related aspects of community intervention.
Our team is now meticulously working on finalizing the transcriptions and
analyzing the data to identify key themes and recommendations. This process



will help us better understand the underlying themes and perspectives that
emerged during the interviews and guide us in co-designing and adapting the
intervention accordingly.

Interviews in progress

Scoping Review

The Adaptation Team, a subgroup of the BIDE EMPOWER-D’s Diabetes Theme,
has successfully registered a scoping review, titled “Community Health
Participatory (CHP) Interventions in the Prevention and Control of Non-
communicable Diseases in conflict-affected LMICs” on the Open Science
Framework (OSF) platform. For details visit: https://osf.io/eu95b.

After completing a detailed data extraction process, the team is preparing to
share the results. These findings will not only contribute valuable insights to the
available literature but also support the co-design of interventions within the
EMPOWER-D project and aid in the ongoing adaptation work.

Enhancing MEL Capacity: Workshop Highlights and Learnings

On August 15-16 2024, the MEL Cross-Cutting Theme at the Centre for Impact
hosted a 2-Day Workshop on Monitoring, Evaluation, and Learning (MEL) at Aga
Khan University, Karachi. Over 50 members from across the Centre, including
research teams, Assistant Professors, PhD students, and project administrators,
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gathered to enhance their MEL skills and knowledge.

The workshop was designed to build capacity among participants, equipping
them with essential tools and techniques for designing, implementing, and
utilizing effective MEL frameworks. The MEL team invited Dr Huma Qureshi, our
MEL consultant and Lead Trainer from ITAD, to lead the workshop. She guided
attendees through both the theoretical and practical aspects of MEL. Key topics
covered included understanding MEL concepts and principles, role of MEL in
program management, foundational aspects of program and project planning,
and evaluation.

Participants also learned how to create measurable indicators to track progress
and impact, understand the importance and use of qualitative data, and develop
evaluation questions for Theory of Change. The training provided participants
with actionable insights and practical skills, strengthening their ability to
effectively monitor, evaluate, and learn from their projects.

2-day MEL Workshop attended by Centre Members both virtually and in person.

Innovating Engagement: Highlights from the CEl Workshop

On August 17-18 2024, Aga Khan University hosted a highly successful 2-Day
Workshop on Community Engagement and Involvement (CEl), organized by the



CEI Cross-Cutting Theme. This event brought together CEIl researchers, theme
leads, and participants from various sectors to explore strategies for
empowering Community Advisory Panels (CAPs) and innovative approaches to
CEl throughout the research grant cycle.

The CEIl Theme invited two key organizations to lead discussions. The IRD
Global team guided participants through emerging strategies, technologies,
practical tips, and case studies, alongside interactive discussions on integrating
new strategies into existing projects. Meanwhile, the Centre for Arts-based
Methodologies & Wellbeing (CFAW) team provided valuable insights on
enhancing community involvement through art and music, with a particular focus
on mental health. Attendees left equipped with actionable strategies, new tools,
and a strengthened professional network, all aimed at advancing community
engagement initiatives.

CEl team conduct a two-day workshop with IRD and CFAW

Feedback to data entry team on Khandaan register data

After the data entry of Matiari’'s site family registers, a feedback session was
conducted on 20th August 2024 by the data management lead. As the next step,
the field teams from both Thatta and Matiari will visit each household with the
respective Lady Health Worker to verify the data on-site



Participants at the feedback session

Workshop on effectiveness-based systematic reviews for
psychotherapeutic treatments

Mujeeb Bhatti, a Research Fellow at the NIHR Centre for IMPACT (SPiRiT-D
Project), conducted a one-day training session on effectiveness-based
systematic reviews for psychotherapeutic treatments at the Department of
Psychology, Capital University of Science and Technology, Islamabad. The
training was attended by all faculty members of the psychology department.

During the session, Mujeeb covered essential steps involved in systematic
reviews, including developing review questions, using the PICO framework,
preparing a protocol, search strategy, searching databases, conducting narrative
and quantitative synthesis, and assessing the risk of bias. The participants
discussed challenges related to accessing healthcare databases at universities
in Pakistan and were encouraged by facilitators to build networks and advocate
for improved access to these resources. The faculty expressed keen interest in
incorporating systematic reviews into postgraduate students' theses and are
eager for further detailed training opportunities.

PM+ Framework Development

The PM+ framework has been developed and drafted, and supervision
guidelines have been established in the Dari language. This guides the PM+
supervisor in conducting two kinds of supervision: phone and group supervision.
Additionally, a draft questionnaire for quantitative data collections like FGD and
Kll has been developed to collect pre- and post-data at three levels: System/
organization, Group/Team, and Individual levels.

PM+ Training in Afghanistan ongoing

PM+ training was provided to a further 42 individuals in Afghanistan at the end
of July and throughout August: in total, 15 male Community Health Workers and
4 male Community Health Supervisors in Balkh province received the training,



as well as 23 female Community Health Workers in Herat province.

PM+ training in Herat

What's new from the community & beyond

The establishment of a PhD Students Forum

Last month, the newly established PhD Students Forum saw talks from two PhD
scholars: Dr Nadia Khaleeq from KMU and Dr Adnan Yagoob from AKU.

This month, Dr Usman Mahboob gave a talk on Al Use in Healthcare Research -
and we look forward to seeing what the group has planned for the coming
months.

The PhD Students Forum was established to provide a platform for PhD
scholars to share their research progress and methodologies with other PhD
scholars, fostering a culture of academic exchange and collaboration.
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Bioethics Summer Program

Zaheen and Ms Amna Baber participated in the Bioethics Summer Program
organized by the Pakistan Institute of Living and Learning in collaboration with
Shifa College of Medicine, Tameer-e-Millat University; Interdisciplinary Center
for Bioethics, Yale University; Manchester Global Foundation; University College
London; and University of Manchester.

The intensive five day in-person training made them explore critical topics such
as the fundamentals of bioethics, ethical decision making, standards of clinical
care, navigating ethical challenges in clinical trials and palliative care, and
examining both global and local perspectives on the ethics of research with
vulnerable populations. There was also a poster presentation on the last day in
an attempt to apply the learning across the week.

Welcome aboard

« HealthNet TPO has welcomed Nagina Alimi as the Research Manager for
the Diabetes team in Afghanistan.

« The team at KMU have been hard at work recruiting 24 Site Research
Assistants, 72 Data Collectors, 12 Social Mobilizers, 24 Phlebotomists,
and 12 Line listers.



We wish them all the best in their roles and look forward to working with them.
Looking forward

What is happening in September?

» Training of staff will be ongoing across research themes, as all strands
work towards their implementation goals.

o We are excited to welcome some of our SPARC awardees next month!
Imran Naeem, Rubab Ayesha, Hira Shakoor, and Midhat Farzeen will be
joining us in York for their placements.

Voice from the community: CAP news

At the Centre for IMPACT, we make sure that the community is our partner in
research, and under this section we share the insights, updates, and reflections
from our diverse Community Advisory Panels, ensuring that their invaluable
perspectives guide and enrich our research endeavors. Stay informed and
connected with the pulse of our community!

This month saw the formation of CAPs in Kabul for the Diabetes and PM+ work
there, and the holding of the SPIRIiT-D CAP meeting in Karachi.

Socials

Don't forget to connect on LinkedIn: Centre for IMPACT and to include us in all
your posts on X (formerly known as Twitter) @IMPACT_NIHR

Upskill and funding calls

This is your last chance to register for the The Fogarty—Aga Khan University
Pakistan Initiative for Non-Communicable Disease Research Certification
Course, and to indicate your interest in being a Centre for IMPACT-affiliated
applicant. This opportunity is especially aimed at our colleagues in Afghanistan
interested in doctoral studies in the future. More details here! Deadline: 31
August.
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See the NIHR Global Health News and Updates newsletter for information
on the latest Global Health funding calls.

Latest Publications

Check out these publications from our colleagues this month:

o Collaborative Care for Common Mental Disorders in Low- and Middle-
Income Countries: A Systematic Review and Meta-Analysis

o Core outcome sets for trials of interventions to prevent and to treat
multimorbidity in adults in low and middle-income countries: the COSMOS
study

Please share any outputs for the next Centre Connect digest by completing the Centre's dissemination form OR by
emailing Harriet Evans Tang.

The production of this newsletter was funded by the NIHR (NIHR203248) using UK aid from the UK Government to
support global health research. The views expressed in this publication are those of the author(s) and not
necessarily those of the NIHR or the UK government.
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