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Centre Connect

Welcome to the September edition of Centre Connect. Please see below for lots
of exciting news and events that Centre colleagues have taken part in since
the last edition, as well as upcoming training and funding opportunities.

We would like to thank Amna Mansoor (BIDE) for her guest editorship of this
edition of the newsletter.

Latest news from the research teams

PM+ Inception Meeting

The inception meeting of PM+ Pakistan was conducted on 29th August, at the
IoP. Key stakeholders from across Pakistan including policy makers and heads
of institutes of psychiatry participated, with some joining online. The meeting
aimed to raise awareness among stakeholders about the PM+ program and its
significance, which later on will be instrumental in the program's successful
rollout. The meeting was combined with a national Training Workshop.
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Participants at the inception meeting

The three-day PM+ Training Workshop was held at Benazir Bhutto Hospital,
aimed at equipping laypersons with skills to deliver psychological interventions
in their communities. The training involved interactive sessions, role-plays, and
case studies, emphasising problem management, stress handling, and
motivational interviewing.

Participants at the PM+ training

Day 1: Introduction to PM+ and Initial Training
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After the PM+ Project Inception Session, the first day of training introduced
participants to the PM+ intervention, focusing on the role of laypersons in
delivering these psychological support services. Dr Atif Rehman and Dr Asad
explained the five-session structure of the intervention and shared insights from
past projects. Participants engaged in discussions on the simplicity and
effectiveness of this WHO-developed approach.

Day 2: Role-plays, Validation, and Stress Management

The second day was highly interactive, with trainers leading role-plays on
problem management and motivational interviewing. Participants practised
techniques for helping individuals identify and address challenges, with an
emphasis on Validation of Client Experiences, Learning how to acknowledge
and support clients' feelings, and Stress Management. Techniques such as deep
breathing and stress management exercises were introduced to better equip
participants in managing both personal and client stress. The day concluded
with a group activity, enhancing participants' understanding of the seven-step
problem management process.

Day 3: Problem Management and Workshop Conclusion

On the final day, participants reviewed the problem management techniques
from the previous sessions through role-plays and case studies. Trainers guided
participants in applying the seven steps of problem management to real-life
scenarios. The session also included discussions on stress management
techniques. The day ended with certificate distribution, followed by a workshop
evaluation where participants reflected on their learning experience and its
practical applications.

Progress Update and Strategic Engagement for MCHI Trial: Strengthening
Field Operations and Capacity Building

On September 4th and 5th, the team managers held detailed meetings with the
District Health Officer (DHO) and Additional DHO of Thatta and Matiari to
discuss the progress of the Cardiovascular Disease (CVD) theme in the Multi-
Component Hypertension Intervention (MCHI) trial.

DHO of Thatta and Matiari share the progress of the CVD Theme MCHI trial
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The purpose was to seek their support for the next phase, which involves
engaging Lady Health Visitors and Lady Health Supervisors in initiating field-
based activities. Both officials assured their full support for this collaborative
program, which focuses on enhancing infrastructure capacity and promoting
CVD risk reduction strategies, particularly hypertension control, within the
community. On September 5th, a feedback session was conducted with the
MCHI trial’s field research team to address challenges faced during manual data
collection. The participants' concerns were thoroughly addressed, and further
clarity was provided. Additionally, a follow-up digital training session on the app
is scheduled to improve data collection processes.

Feedback session in progress with the field research team to discuss manual data collection in the field

Inauguration of IMPACT-AKU Site Office in Thatta: Advancing CVD
Research

On September 4th, the Centre for IMPACT-AKU site office in Thatta was
officially inaugurated, marking a key milestone in the project. This new facility
will serve as the central hub for the cardiovascular disease (CVD) research
theme's Multi-Component Hypertension Intervention (MCHI) trial. It offers a
professional workspace for a team of 20 staff members, further strengthening
our research capabilities and supporting the well-being of the local team.
Members of the AKU team and local staff attended the launch, offering prayers
for the continued success of the grant and the important work ahead.
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Team members at the Centre for IMPACT-AKU site office in Thatta’s inauguration.

Urban Feasibility Trial Registration Completed

We are pleased to share that the registration for the Urban Feasibility Trial under
the EMPOWER-D Study (Engagement of community Through Participatory
Learning and Action for control and prevention of Type 2 Diabetes and its Risk
Factors) has been completed and is now available on the website:
ClinicalTrials.gov Identifier: NCT06570057. This registration represents an
important milestone in our ongoing efforts to explore effective diabetes
prevention strategies in urban settings.

PM+ training and supervision for CHWs and CHSs

On 22 September 2024, PM+ training was delivered to 22 female individuals—
20 CHWs and 2 CHSs—in Kabul. This training reflects our commitment to
empowering individuals in these crucial roles.

9/30/24, 4:08 PM University of York Mail - NEW: Centre Connect - September 2024

https://mail.google.com/mail/u/0/?ik=81b99d87c1&view=pt&search=all&permmsgid=msg-a:r1305682386884491949&simpl=msg-a:r1305682386… 5/14

https://clinicaltrials.gov/study/NCT06570057


The training of female CHWs and CHSs in Kabul

Supportive supervision was conducted with trained CHWs in the field to
understand the challenges they face, assess the quality of their work, and
gather their expectations from the research. This process provided valuable
insights into the obstacles CHWs encounter and ensured their work aligns with
the training they received. It also helped identify ways the research can better
support their efforts, ultimately enhancing the program’s effectiveness.

A supportive supervision session

Training Session for New Team Members Successfully Conducted

A comprehensive three-day training session was recently organized by the
EMPOWER-D assessment team to onboard new members on the 23rd, 24th,
and 25th of September 2024, in Peshawar and Swabi. The session was led by
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Dr Farhad, with support from Dr Naveed, Dr Wali Muhammad, and other key
members of the team. The training covered an overview of the project, focusing
on the Case Report Form (CRF) and the process of data collection. Additionally,
participants were briefed on how to report serious adverse events (SAEs) and
the safety protocols to be followed during fieldwork. This initiative ensured that
all new members are well-equipped with the necessary knowledge and skills for
their roles in the project.

Assessment Field Training

Engaging Community Representatives for Assessment Planning

EMPOWER-D urban feasibility trial has started its community mobilization for
assessment phase. The trial team is engaging the community representatives
across the six sites to take the community members on board and enhance the
community's ownership for the trial. These contributions play a significant role in
ensuring a thorough and meaningful assessment as well as active participation
during the intervention phase of the trial. The initial community mobilization
activities involve corner meetings with community representatives including
religious leaders and youth representatives and the community stakeholders.
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Assessment plannings with Community Representatives

LIFT project update

The LIFT project team are excited to share that they are in the final stages of
developing their manuscript: "Identifying Barriers and Facilitators for a Healthy
Diet, Physical Activity, and Good Sleep in People with Severe Mental Illness
(SMI) in Bangladesh and Pakistan: A Qualitative Study." They are also planning
the next phase of the project, which focuses on the development of tailored
interventions for this population.

C4I community news

Welcome aboard

KMU are excited to announce that new team members have officially
joined the team! Line Listers and Social Mobilizers signed their contracts
and started work on September 2, 2024. Phlebotomists, Site Research
Assistants (RAs), and Data Collectors also signed their contracts and
joined the KMU team on September 16, 2024. Their expertise will be
invaluable in helping us achieve our goals.

We wish them all the best in their roles and look forward to working with them.

9/30/24, 4:08 PM University of York Mail - NEW: Centre Connect - September 2024

https://mail.google.com/mail/u/0/?ik=81b99d87c1&view=pt&search=all&permmsgid=msg-a:r1305682386884491949&simpl=msg-a:r1305682386… 8/14



HealthNet TPO is in the process of hiring 4 field research officers for the PM+
work in Afghanistan and we look forward to welcoming them soon.

Centre for IMPACT Resources and Initiatives

Peer Support Network: A Centre for IMPACT and DiaDeM initiative, the
Peer Support Network provides a supportive space for EMCRs to discuss
career development and to foster peer-to-peer solidarity. You can register
to join here.

Mentoring scheme: The Centre for IMPACT will soon be launching its
next round of mentoring relationships. Watch this space for circulation of
the registration form.

SKILD: The SkillsForge IMPACT Learning & Development portal (SKILD)
is an online platform for all early- and mid-career researchers and support
staff to track their goals, CV progress and log relevant training. For more
information, and to set up an account, please email Harriet Evans Tang.

Looking forward

What is happening in October?

The Research Governance and SOP Development workshop (an NIHR
CADA GHR Workshop) will take place on October 24th-25th at Aga Khan
University, Karachi, and October 28th-29th at the Serena Hotel, Peshawar.
The workshop will cover essential topics, including standard operating
procedure (SOP) writing standards, governance, and adherence to
international research norms.

Creative Communication: Turning knowledge into action (a KEDI
workshop) will take place on 30-31st October 2024 in Islamabad. The
workshop will combine activities exploring the importance of Knowledge
Exchange in amplifying research impact with hands-on training from our
Communications experts on using the Centre for IMPACT Brand Book to
create effective research outputs. In the lead-up to the Annual Meeting,
this will be a vital chance to boost your Knowledge Exchange skills!

Please see the attached flyer, and register your interest here by Thursday
10th October and contact Ali Kamran if you have any questions.
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Voice from the community: CAP news

At the Centre for IMPACT, we make sure that the community is our partner in
research, and under this section we share the insights, updates, and reflections
from our diverse Community Advisory Panels, ensuring that their invaluable
perspectives guide and enrich our research endeavors. Stay informed and
connected with the pulse of our community!

EMPOWER-D Community Advisory Panel Meetings

The 3rd EMPOWER-D CAP meeting at Peshawar was held on September 3
2024, and the 2nd CAP meeting was conducted in Swabi on September 4 2024.
During this assessment phase, the focus is on ensuring participant safety and
maintaining data integrity. This meeting also emphasized regulatory compliance
through ethical conduct, with quality assurance and staff training as key
components, along with effective risk management strategies.
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EMPOWER-D CAP meeting in Peshawar

Town Hall meetings were also held in Swabi and Peshawar on 8th and 10th
September 2024, with approximately 100 community members, many of whom
are influencers within their own communities. They assured us of their support in
providing data and offered various suggestions on how they plan to represent
themselves within the community.

Town Hall Meeting in Swabi

CAPs in Kabul

The 1st female CAP meeting in Kabul was held on September 12 2024. The
purpose of this meeting was to introduce the CAP and the research project to
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the members, inform them of their responsibilities as members of CAP, and
provide information about mental health and the PM+ approach.

At the CAP meeting for female participants

The 1st male CAP meeting in Kabul was held on September 18 2024. The
purpose of this meeting was to introduce the CAP and the research project to
the members, inform them of their responsibilities as members of CAP, and
provide information about mental health and the PM+ approach.

At the CAP meeting for male participants

Socials
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Don't forget to connect on LinkedIn: Centre for IMPACT and to include us in all
your posts on X (formerly known as Twitter) @IMPACT_NIHR

Opportunities

Enter the first ever NIHR Impact Prizes and be recognised for the impact of
your research. More details here. Sign up to the webinar on 3 October to find
out more.

Do you have experience in community engagement and involvement (CEI) and
health-related research in low and middle income countries? You could join the
NIHR CEI Virtual Advisory Panel. To find out more about the opportunity and
complete an expression of interest form email the NIHR CEI Team at
ceiglobalhealth@nihr.ac.uk with the subject “NIHR Virtual Advisory Panel”
before 14 October 2024.

The RESPIRE & IMPACT Leadership Development Program will take place in
Sri Lanka during the 2nd week of December 2024 (three-day program). By the
end of this training, participants will: understand leadership basics and
contemporary models in healthcare; develop strategic planning and execution
skills; apply design thinking principles to solve complex problems; strengthen
interpersonal skills, including active listening, empathy, and conflict resolution;
gain confidence in leading diverse teams and fostering positive change, and be
prepared to pass on these skills to upcoming leaders within their institutions.

This program is aimed at RESPIRE and IMPACT members who are mid-career
and have the potential to take on a leadership role within an organization,
community, or research field. It is not intended for beginners or seasoned
leaders. Please complete the application form (attached) and send it to
husna.md94@gmail.com by midnight UK time (GMT) on 7th October 2024.

The next NIHR GHR Learning event will be held online, focusing on finance
management. It will take place on Wednesday, 27 November 2024, from 11:00
AM to 1:00 PM (UK time). To attend please register here.

Latest Publications

Check out these publications from our colleagues this month:

Effectiveness, barriers, and facilitators of interventions delivered by
traditional healers for the treatment of common mental disorders: A
systematic review.
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Please share any outputs for the next Centre Connect digest by completing the Centre's dissemination form OR by
emailing Harriet Evans Tang.

The production of this newsletter was funded by the NIHR (NIHR203248) using UK aid from the UK Government to
support global health research. The views expressed in this publication are those of the author(s) and not
necessarily those of the NIHR or the UK government.

3 attachments

RESPIRE & IMPACT LEADERSHIP DEVELOPMENT PROGRAM - INFORMATION SHEET.pdf
541K

RESPIRE & IMPACT LEADERSHIP DEVELOPMENT PROGRAM - APPLICATION FORM.docx
19K

Flyer_KEDI_WS.pdf
764K
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