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Greetings, Centre for IMPACT colleagues. To those who have recently joined the C4l,
welcome. To those who have embarked on a new role or placement at one of our
partner organisations, we hope you are settling in well. To all who have been eagerly
awaiting our monthly round-up of C4l activities, read on!

Welcome to the August issue of Centre Connect. We are once again very pleased to
be sharing an excellent range of work from across the month, spanning vital
training, stakeholder engagement activities, community mobilisation updates, and
social media outputs. Looking to this month’s opportunities, we report on an
opening for prospective PhD candidates and NIHR-funded training for those
interested in boosting their social media skills.

With grateful thanks to you, our colleagues, for sharing your work, and to our
Communication Coordinators for facilitating the Centre Connect newsletter. We
hope that you enjoy this month’s edition.

Latest news from the research teams

Intervention Delivery (KMU, Rural): PLA Meeting 5 — Physical Activity/Exercise

Community Mobilisers from KMU'’s Rural Intervention Delivery Team successfully
conducted the 5th round of Participatory Learning and Action (PLA) meetings on
the theme ‘Physical Activity and Exercise’, with a focus on diabetes prevention and
management. A total of 144 meetings were held — 72 in Peshawar and 72 in Swabi.



During these sessions, mobilisers discussed how regular physical activity helps
prevent and control diabetes. They explained that daily exercise improves blood
sugar levels, supports a healthy weight, and strengthens the heart. Different ways to
stay active were highlighted, such as walking, light jogging, household chores,
stretching, and other simple exercises that fit into daily routines.

Mobilisers also guided participants on safe exercise practices, selecting activities
suited to their age and health, and starting with small steps like a 30-minute walk
most days of the week. They encouraged reducing long sitting times, taking short
active breaks, and involving family members to make exercise more enjoyable.

Overall, the meetings were practical and motivating, helping communities
understand the key role of physical activity in diabetes prevention and management
while improving overall health and well-being.

Monthly Training Session for Community Mobilisers — Before 6th PLA Meeting

On 20th August 2025, the Intervention Delivery Team at Khyber Medical University
(KMU) held its monthly training session for community mobilisers in preparation for
the 6th PLA meeting on ‘Tobacco/Smoking'.

The session was led by Dr Inayat along with the District Coordinators and Research
Assistants. Mobilisers from Peshawar and Swabi joined the session. The
coordinators shared their field updates and lessons learned, while mobilisers
discussed the challenges they faced during previous meetings. Dr Inayat spoke with
each mobiliser and provided guidance.



The session ended with a short practice activity, where mobilisers prepared how
they will discuss the harmful effects of tobacco and smoking in the upcoming PLA
meetings.

Rahat Khan Recognised as Best Community Mobiliser — Rural Site KMU

At KMU's rural intervention sites, a total of 5 PLA meetings have been successfully
completed. Among all mobilisers, Rahat’s performance was outstanding due to her
hard work and dedication.

She has been declared the Best Community Mobiliser across these five meetings
for her efforts in engaging the community and making the sessions successful.

Largest Inception Meeting of PM+ Marks Establishment of First Regional Centre in
Lahore

Lahore, 18th August: The third inception meeting of the National Program for
Problem Management Plus (PM+) in Pakistan was held at the Punjab Institute of
Mental Health (PIMH), bringing together the largest cohort of stakeholders to date.

The session was joined remotely by Prof. Dr Asad Tamizuddin Nizami (Principal
Investigator, PM+) and graced by Dr Bajwa Saqib (Executive Director, PIMH) as
Guest of Honor. The meeting engaged heads of departments, nominated mental
health specialists, and the PM+ team in a highly productive dialogue.

For the first time, representatives from leading public mental health institutions
including PIMH, Ghulam Devi Hospital, King Edward Medical University, Lahore
General Hospital, Services Institute of Medical Sciences, Sheikh Zayed Hospital,
Allama Igbal Medical College, and Fatima Jinnah Medical University came together
on one platform.



The highlight of the meeting was the announcement that Punjab Institute of Mental
Health will establish the first PM+ Regional Centre in Lahore, a historic milestone in
advancing evidence-based mental health interventions across Pakistan.

Stakeholders praised the PM+ team'’s efforts to strengthen collaboration, foster
collective learning, and build momentum for public mental health research and
practice.

“This is a landmark moment for mental health in Pakistan. We are not only setting
the foundation for regional collaboration but also ensuring that evidence-based care
becomes more accessible to those who need it most,” said Prof. Dr Asad
Tamizuddin Nizami, Principal Investigator of PM+.
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Two Parallel PM+ National Trainers’ Workshops Successfully Conducted in Lahore

Lahore, 18th - 21st August: The PM+ Pakistan team successfully conducted two
parallel four-day workshops for National Trainers of Problem Management Plus
(PM+) at the Punjab Institute of Mental Health (PIMH), Lahore.



A total of 49 participants took part in this landmark training, making it one of the
largest cohorts to date. The participants were divided into two groups, led by Ms
Rubab Ayesha, Ms Rabeya Tariq, Ms Maham Abid, and Ms Jaweria Aftab, ensuring
personalised facilitation and a highly interactive learning environment.

Over the first three days, the comprehensive training agenda was delivered
smoothly, with roleplays, live demonstrations, and group exercises that kept
sessions engaging and practice-oriented. The final day was dedicated to
competency assessments, enabling participants to demonstrate their skills and
reinforcing the high standards of PM+ delivery.

With a blend of interactive teaching methods, supportive hospitality, and motivated
learners, the workshops proved to be a resounding success, leaving participants
confident and well-prepared to cascade PM+ training further across Pakistan.

Competency Assessment of National Trainers Trained on PM+

On Day 4 of the PM+ Training of Trainers, team PM+ assessed participants’
competency in applying the intervention with clients. To create a practical and
supportive learning environment, participants were divided into four groups, each
guided by Ms Rubab, Ms Rabeya, Ms Jaweria, and Ms Maham.

Through carefully designed roleplay scenarios, participants had the opportunity to
demonstrate their skills across all core components of PM+, including basic helping
skills, PSYCHLOPS, managing stress, problem management, Get Going Keep Doing,
strengthening social support, and the Staying Well Plan. These roleplays not only
tested their knowledge but also gave them the chance to practice real-life
application of PM+ strategies in a safe, supervised setting.

Supervisors used the ENACT competency assessment forms to evaluate
performance, ensuring that participants were able to demonstrate both technical
skills and empathetic engagement. The exercise provided valuable insights into the
participants’ readiness to deliver PM+ and highlighted areas of strength as well as
aspects to further build upon in future practice.
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Qualitative Component of PM+ Afghanistan
The qualitative research for PM+ has been completed at three levels.

A total of 58 KlIs and 4 FGDs were conducted. All transcripts were produced in
Pashto and Dari. The coding process is ongoing; system-level Klls and FGDs have
already been coded. A draft qualitative report will be written, highlighting key
themes and insights on implementation. Draft findings were shared with members
of the Implementation Learning Collaborative (ILC) during the 4th ILC Meeting, in
which we collected their feedback and validation.

Monitoring of PM+ Implementation in Afghanistan by MoPH M&E Team and IRB
Representatives

The C41 IMPACT Project was formally presented to the Institutional Review Board
(IRB) of Afghanistan to ensure ethical alignment, transparency, and accountability in
all research activities.

As part of this process, monitoring visits were conducted by the Ministry of Public
Health (MoPH) Monitoring and Evaluation (M&E) team in Paghman District (Kabul)
and by the IRB Afghanistan team across Paghman District (Kabul) and several
districts in Balkh Province, including Balkh City, Dehdadi, and Nahreshahi. During
these visits, both teams observed the performance of Community Health Workers
(CHWSs) and Community Health Supervisors (CHSs) using a standardised
monitoring checklist.

The monitoring findings highlighted positive progress while also identifying areas
for improvement. Specifically, both teams recommended strengthening field and
phone supervision practices, as well as ensuring that CHWs consistently document
key client information such as age, marital status, and contact numbers in their
records.

In addition, the IRB emphasised the importance of reinforcing field monitoring and
supervision mechanisms through closer involvement of the research department
and training centers to ensure high-quality implementation.



Monitoring of PM+ Implementation in Afghanistan

One-Day Workshop on Data and M&E for Master Trainers, Afghanistan

A one-day workshop was conducted in Kabul for PM+ Master Trainers and
Supervisors from three regions in five Provinces of Afghanistan (Kabul, Herat, Balkh,
Laghman, and Kunar). A total of 22 Master Trainers participated (13 female, 9
male).

The session focused on the importance of data collection and monitoring &
evaluation in ensuring the quality of PM+ implementation.

Launch of PM+ M&E Activities for the PM+ Implementation in Afghanistan

The HealthNet TPO Research Department began M&E activities for PM+
implementation across five provinces. 15% of CHWs across target provinces were
randomly selected for monitoring through phone-based and onsite visits. In Kabul
province, the Research Department conducted field visits to Qarabagh and Istalif
districts. Monitoring in the remaining provinces is planned in the coming months.
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Training on Monitoring and Evaluation for CHSs involved in PM+ Afghanistan

On 6th August 2025, a one-day training was held in Kabul for 17 CHSs on
monitoring CHWSs using the new checklist. Future training will be scheduled
biweekly, monthly, or quarterly, based on identified needs.

Supervision of PM+ Group Sessions

PM+ group supervision sessions were conducted in Kabul, Balkh, and Herat
provinces. CHWSs provided in-person and written feedback about the training and
supervision quality.
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PM+ documentation and practices were reviewed, with immediate technical
feedback provided to ensure adherence to program standards.



PM+ Training Update (Afghanistan)

From 27th July - 6th August, a PM+ (Problem Management Plus) training was
conducted in Afghanistan for 20 female Community Health Workers (CHWSs). The
10-day training focused on strengthening the capacity of CHWs to deliver structured
psychological and psychosocial support at the community level.

Participants were trained in key PM+ components, including stress management,
problem-solving, behavioural activation, and building social support networks.
Through interactive sessions, role plays, and practical exercises, the CHWs gained
hands-on experience and confidence in applying PM+ techniques in their daily work.

The training not only enhanced their technical knowledge but also empowered them
to provide more effective, gender-sensitive mental health support to women and
families in their communities.

Out of 700 CHWSs, 566 (367 female, 199 male) have been trained across five
, provinces.
Out of 140 CHSs, 63 (56 male, 7 female) have been trained.

In total, 629 CHWs/CHSs have been trained on PM+.

Diabetes Assessment Phase: Field Preparations and Stakeholder Engagement in
Afghanistan

Collaboration with the laboratory has been formally established, with both parties
exchanging the Standard Operating Procedures (SOPs) and finalising the agreement
through a signed Memorandum of Understanding (MoU), ensuring clarity on roles
and responsibilities.

In order to facilitate the smooth implementation of the upcoming field activities, a
series of meetings were held with the Kabul Public Health Director to discuss
operational priorities, address potential challenges, and align the fieldwork with
local health system structures. As part of these preparatory efforts, Dr Hofiani



conducted visits to the assessment sites, where he met with community leaders to
build trust, strengthen local engagement, and secure their support in order to ensure
effective coordination and successful execution of the fieldwork.

Population Level Inventions: Tobacco Modelling Stakeholder Workshop

Last month, researchers from the Population Level Interventions theme held a
stakeholder workshop as part of a project focussed on estimating the health and
economic impact of tobacco taxation in Pakistan. The aim of the workshop was to
guide and shape the direction of the research, to ensure the project's relevance - for
it to be appropriate for Pakistan and relevant to the current policy debate.

The feedback captured during the workshop was invaluable, helping researchers to
develop a greater understanding of tobacco consumption in Pakistan and capture
vital information to guide the shaping of a conceptual model. The team looks
forward to continuing stakeholder engagement through further workshops in which
to present progress, seek additional input on the model, and present the final
results.

C4l community news

The University of York Welcomes New Staff

This month, the University of York, UK, is delighted to have welcomed several new
staff members. Dr Aatik Arsh, who previously worked within the Population Level
Health theme, and Ammara Wagqar, have begun new roles within the Department of
Health Sciences.

Aatik writes:

Dr Aatik Arsh completed his PhD at the University of York and previously worked on
the DiaDeM project and the Population-Level Health theme at the Centre for Impact,
as part of the Khyber Medical University team. He has now joined the University of
York as a Postdoctoral Research Fellow. In his new role, Aatik will be contributing to
the SCIMITAR-SA project, alongside other ongoing research endeavours.

A warm welcome to Aatik and Ammaral!

4th ILC Workshop in Afghanistan



The 4th ILC Workshop on the Theory of Change (ToC) for PM+ in Afghanistan was
successfully conducted. In the workshop, we presented qualitative study findings to
stakeholders for validation. Discussions focused on identifying implementation
challenges and developing strategies for addressing system-level barriers identified
through Klls and FGDs.

Looking forward

Leveraging Social Media for Respiratory Health Advocacy

The NIHR Global Health Research Unit on Respiratory Health (RESPIRE) is offering
upcoming training entitled Leveraging Social Media for Respiratory Health Advocacy.
This two-part course aims to help participants to design effective health
communication campaigns and boost digital advocacy skills.

Session 1: Finding the Social Media Campaign Focus (30th September 2025, 12pm
UK time)

Session 2: Using Al and Sponsored Content to Boost Health Promotion Messages
(7th October 2025, 12pm UK time)

You can register for the course here. Registrations close on 12th September.



https://ed-ac-uk.zoom.us/meeting/register/M8kS7f7XRS2VtqymPIhbYg#/registration

Please note that, by registering, you are committing to attending both sessions. If
you have any questions, please contact Genevie Fernandes.

Voice from the community: CAP news

Urban Feasibility Trial — PLA Meeting 5: Exercise with Male and Female
Participants

As part of the Participatory Learning and Action (PLA) cycle, Meeting 5 focused on
the theme of exercise. Both male and female participants engaged actively, sharing
their experiences, daily practices, and barriers related to physical activity. These
discussions not only highlighted the importance of regular exercise for health and
well-being but also opened space for participants to reflect on how social and
cultural factors shape their daily routines.

Participants also emphasised their willingness to see more facilities, such as parks
and gyms available within their neighbourhoods to support healthier lifestyles. They
shared their personal experiences of exercise routines as well as the barriers they
encounter in maintaining them.

Toward the end of the session, facilitators demonstrated different stretching
movements suitable for daily routines. All participants followed these movements
with great interest and enthusiasm, creating a lively and motivating atmosphere.
This practical activity reinforced the importance of regular physical activity and
encouraged participants to consider simple, everyday exercises as part of their
lifestyle.

Urban Feasibility Trial - Community Mobilisation Series with Male and Female
Participants

As part of the ongoing community mobilisation series under the Urban Feasibility
Trial, both male and female community members were invited to participate in the
PLA sessions. These sessions provided an inclusive platform for sharing
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perspectives, discussing challenges, and exploring practical solutions to improve
health and well-being.

The mobilisation activities continue to encourage community participation,
strengthen connections, and promote collective learning that supports sustainable
health outcomes. They also play an important role in building community
ownership, fostering inclusivity, and creating momentum for positive behavioural
change that can be sustained over time.

3rd Diabetes Male CAP Meeting, Afghanistan

The Third Diabetes Community Advisory Panel (CAP) meeting, facilitated by
HealthNet TPO, brought together CAP members, community representatives, and
project staff to discuss progress and strategies for diabetes prevention and care.

Key highlights included updates on ongoing project activities, presentation of
qualitative study findings, and insights from co-design workshops emphasising
community-driven solutions such as peer support groups, health education
sessions, and promotion of healthy lifestyles.

The CAP Leader delivered a presentation on the Early Detection of Diabetes and the
Importance of Screening in the Community, underscoring the need for timely
diagnosis to prevent complications and improve health outcomes. The importance
of early detection and community-based screening was further stressed, alongside
strategies to overcome barriers like stigma and limited access to health services.
CAP members actively contributed to discussions, validated study findings, and
provided feedback on culturally appropriate educational materials.




CAP Leader presenting the Early Detection of Diabetes and the Importance of Screening in
the Community

The meeting reinforced the vital role of community engagement in enhancing
preventive care, improving health education, and strengthening links between
communities and local health systems.

Due to existing bans and restrictions, the female CAP meeting could not be
conducted as planned. This matter was discussed in the CEl meeting, where it was
decided to organise the female CAP meeting in the upcoming month or,
alternatively, to hold it online to ensure female members’ participation and voices
are included.

Socials

Voices from the two-day workshop on Health Policy development and Analysis -
The Basics

The Centre for IMPACT's Research Capacity Strengthening (RCS) team, led by Dr
Aysha Almas, organised the Health Policy Workshop together with Dr Hajra Khwaja
at the Aga Khan University (AKU). The workshop created a dynamic platform for
dialogue on strengthening evidence-informed decision-making.

We have released a series of short reels to mark the event. In these reels, you can
hear directly from our participants and facilitator as they share their reflections on
what they gained from the workshop, why such initiatives matter, and how research-
to-policy connections can drive real-world impact.

Watch the reels on the C4l LinkedIn account.

Don't forget to connect on LinkedIn: Centre for IMPACT and follow us on Instagram:
@impact_nihr.

Opportunities

PhD Fellowship Scheme - Hong Kong Research Grants Council

The Hong Kong PhD Fellowship Scheme is an opportunity to undertake a PhD
programme in one of Hong Kong’s universities. Established in 2009, the scheme is
now open for its 17th round.


https://www.linkedin.com/feed/update/urn:li:activity:7368925587207405568
https://www.linkedin.com/company/impact-nihr/
https://www.instagram.com/impact_nihr/

The Fellowship provides a ‘competitive annual stipend and a conference and
research-related travel allowance per year up to three years'. It welcomes global
candidates for a range of full time PhD programmes. For the full list of participating
universities, and for further information, see the Hong Kong PhD Fellowship Scheme
website.

For any queries, please email hkpf@ugc.edu.hk.

Applications close on 1st December 2025, 12:00 noon Hong Kong time.

Latest Outputs

Publication: The relation between sleep quality, suicidal thoughts and job efficacy
among healthcare workers in public hospitals of Kabul City

New research by Abdul Ahad Sultani, published in Discover Psychology (Springer
Nature), sheds light on a hidden crisis among Kabul's healthcare workforce: the
dangerous interplay between poor sleep, suicidal ideation, and job efficacy.

With 60% of surveyed staff reporting inadequate sleep, the findings call for urgent,
system-level support for frontline workers in fragile settings.

View the article at Springer Nature.

Our latest news story: Bright SPARCs

In our most recent article, we follow the journey of four GHR SPARC awardees
through their placement at the University of York and further afield. Our thanks to
Aliya Ayub, Hira Shakoor, Midhat Farzeen, and Rubab Ayesha for sharing their
experiences with us.

Read the article on the Centre for IMPACT website.



https://cerg1.ugc.edu.hk/hkpfs/index.html
https://cerg1.ugc.edu.hk/hkpfs/index.html
mailto:hkpf@ugc.edu.hk
https://link.springer.com/article/10.1007/s44202-025-00359-y
https://www.impactsouthasia.com/impact/bright-sparcs/

During the months of September and October, The University of York looks forward
to welcoming a new cohort of GHR SPARC awardees. A warm welcome to Zala
Khan, Maria Ishaqg, and Zaheen Amin.

Please share any outputs for the next Centre Connect digest by getting in touch with your C4l Comms Coordinator,
or by emailing Jenny Westad.

The production of this newsletter was funded by the NIHR (NIHR203248) using UK aid from the UK Government to
support global health research. The views expressed in this publication are those of the author(s) and not
necessarily those of the NIHR or the UK government.
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