
Centre Connect

A warm welcome to the July edition of Centre Connect.

We would like to thank Syeda Nadia Bokhari for their work in guest editing this issue
of the newsletter, and all our Communication Coordinators who gather Centre
Connect content every month. It is wonderful to be able to showcase the activities
and achievements of the Centre on this regular basis.

Latest news from the research teams

Key Informant Interviews and Policy Engagement Update

As part of ongoing efforts to inform the implementation and potential scale-up of
the PM+ intervention in Pakistan, PM+ Pakistan team has identified four new
stakeholders at the policy level for Key Informant Interviews (KIIs). Two interviews
have already been conducted with these newly identified policymakers.

In addition, two KIIs were completed with stakeholders from Khyber Pakhtunkhwa



(KPK) province, contributing valuable regional perspectives. To date, a total of 16
KIIs have been conducted, providing critical insights into the current implementation
landscape of PM+ and exploring its feasibility and suitability for broader scale-up
across the country.

Knowledge Sharing at IOP

On 18th July 2025, a knowledge sharing session on emotional regulation was
conducted by Maham Abid, Research Fellow, PM+, at the IMPACT office, Institute of
Psychiatry (IOP), Rawalpindi Medical University (RMU).

This one-hour hybrid session focused on equipping team members with practical
strategies for managing emotions in high-stress situations. It was part of a series of
regular knowledge sharing sessions held at the IMPACT office, led by team
members to support continuous capacity building. Through interactive discussions,
participants enhanced their understanding of emotional regulation, contributing to a
more resilient and emotionally intelligent work environment.

University of York visit Khyber Medical University, Peshawar EMPOWER-D
Baseline Assessment Data

On 10th July 2025, Prof. Kamran Siddiqi and Prof. Najma Siddiqi from the University
of York visited Khyber Medical University (KMU), Peshawar, to evaluate the
EMPOWER-D Baseline Assessment Data.



Prof. Dr Zia ul Haq, S.I., Vice Chancellor of KMU, warmly welcomed the evaluation
team. Dr Khalid Rehman commenced the session with an introduction and invited
all participants to introduce themselves. Dr Zohaib Khan, Dr Khalid Rehman, Dr
Farhad Ali Khattak, and Dr Sheraz Fazid delivered a comprehensive presentation on
the Baseline Assessment Data and elaborated on the data collection procedures.

EMPOWER-D progress of community meetings during the intervention delivery
phase

On 11th July 2025, Prof. Kamran Siddiqi met with the EMPOWER-D team to discuss
the progress of community meetings during the intervention delivery phase.

Dr Khalid Rehman and Dr Inayat Shah, along with the Intervention Theme District
Coordinators and Research Assistants, shared their experiences and strategies for
encouraging community members in rural areas to attend awareness sessions on
diabetes. Prof. Kamran Siddiqi offered valuable suggestions to the intervention
team and wished them success for the remaining community meetings.

Intervention Delivery (KMU, Rural): PLA Meeting 4 — Balanced Diet, Ideal Weight,
and Healthy Eating

Community Mobilisers under KMU’s Rural Intervention Delivery Team successfully
conducted the 4th round of Participatory Learning and Action (PLA) meetings on
the theme “Balanced Diet, Ideal Weight, and Healthy Eating”, with a focus on



diabetes prevention and management, across Swabi and Peshawar districts
between 2nd July and 16th July 2025.

In Swabi, 72 PLA meetings were conducted on 15th July in 18 selected blocks, while
in Peshawar, another 72 meetings were held on 16th July in 18 blocks.

During these sessions, community mobilisers discussed how a healthy and
balanced diet plays a key role in preventing and controlling diabetes. They explained
the importance of maintaining an ideal body weight, avoiding sugary and processed
foods, and choosing foods that help regulate blood sugar levels. Mobilisers also
talked about the role of regular meals, portion control, and the benefits of including
fibre-rich foods like vegetables, fruits, and whole grains in the daily diet.

In addition to awareness, mobilisers gave practical advice to community members,
such as reducing the intake of sweets and sugary drinks, cooking with less oil, and
making simple lifestyle changes to stay healthy. The participants were actively
involved in the discussions, shared their own experiences, and asked questions
about diabetes and healthy eating.

Overall, the meetings were informative and interactive, helping communities better
understand how to manage or prevent diabetes through diet and lifestyle changes.

Training Session for Community Mobilisers Before 5th PLA Meeting

On 23rd July 2025, a training session for community mobilisers was held at Khyber
Medical University (KMU) by the Intervention Delivery Team. Dr Inayat led the
session along with the District Coordinators and Research Assistants. Community
mobilisers from both Peshawar and Swabi participated in the session.

During the session, both District Coordinators shared their monthly reports and
talked about their field experiences. Each mobiliser also shared the challenges they
faced during community meetings. Dr Inayat spoke to each mobiliser to hear about
their experiences in the field.

After that, all mobilisers took part in a mock practice for the upcoming 5th PLA
Meeting on "Physical Activity/Exercise" to help them prepare.



Training Workshop for CAP Presidents Held in Peshawar

A one-day training workshop for Community Advisory Panel (CAP) Presidents was
held on 26th July 2025, at Shelton Rezidor, Peshawar. The event was attended by
CAP members from different cities, along with teams from Aga Khan University
(AKU) and Khyber Medical University (KMU).

The session began with the recitation of the Holy Quran, followed by introductions
and an ice-breaker activity. Dr Noor Sanauddin shared an overview of the Centre for
IMPACT and CAP, while Dr Romaina Iqbal and Dr Ali Hussaini spoke about
Community Engagement and Involvement (CEI) and its sustainability.

In group discussions, participants shared their experiences and expectations. CAP
members also identified their training needs, such as communication skills,
leadership, report writing, and using social media for awareness.

Dr Ali Hussaini led a session on how to conduct effective awareness sessions in
communities, and Mr Ali Kamran discussed the importance of public health
research and guided a planning activity for a community video.

The workshop ended with thanks and appreciation from the facilitators,
encouraging continued teamwork for stronger community engagement.



Completion of Qualitative Study in Afghanistan

The qualitative research component of the EMPOWER-D study in Afghanistan has
successfully concluded. The final in-depth interviews (IDIs) and focus group
discussions (FGDs) have been conducted, and the team is currently working on
finalising the study report.

EMPOWER-D Afghanistan: Successful Completion of Adaptation Phase

The adaptation phase of the EMPOWER-D intervention in Afghanistan has been
successfully completed. This achievement reflects the collaborative efforts of
stakeholders to ensure the materials are contextually appropriate and aligned with
community needs.

Following this milestone, the team has now moved into the assessment phase,
which will explore how the adapted intervention works in practice and guides next
steps for implementation.

PM+ Training for CHWs and CHSs in Afghanistan

A 10-day PM+ training for CHWs and CHSs was held in Herat province, from 14th–
24th July 2025, with 27 male participants attending. To date, across five provinces



in Afghanistan, Kabul, Herat, Balkh, Laghman, and Kunar, the following training
achievements have been made:

PM+ training progress for CHWs and CHSs with gender breakdown (July 2025)

These trainings contribute significantly to building a skilled PM+ workforce across
five Provinces of Afghanistan.

Supervision of PM+ Group Sessions in Afghanistan

PM+ group supervision sessions were carried out in Kabul and Herat provinces of
Afghanistan. Activities included:

•        Collecting in-person and written feedback from CHWs to evaluate satisfaction
with training and supervision.

•        Reviewing PM+ documentation and practices, with immediate technical
feedback provided to ensure alignment with program standards in Afghanistan.

M&E Training for PM+ Research Staff in Afghanistan

A virtual Monitoring and Evaluation training session was conducted for PM+
Research Officers working in the C4I Project.

•        Staff from Kabul, Herat, Balkh, and Laghman joined the session.

•        The training strengthened M&E capacity across provinces to support data-
driven decision-making and improved implementation quality.



Urban Feasibility Trial: Ongoing Community Mobilisation for Diabetes Awareness

Alongside the PLA sessions, community mobilisation continues actively, involving
both men and women in meaningful ways. These efforts focus on building
awareness, encouraging healthier dietary practices for diabetes management, and
fostering a sense of shared responsibility. The inclusive approach ensures that
voices from across the community are heard and empowered to take collective
action for better health outcomes. Regular interactions and follow-ups are helping
to sustain engagement and reinforce behaviour change at the grassroots level.

Data Cleaning & Protocol Refinement: Key Updates from C1 Component Meeting

In a focused and forward-looking data cleaning meeting, the team discussed key
updates to the C1 component, including revisions to the study design, eligibility
criteria, and stakeholder engagement strategies.

Final decisions were made on implementation approaches, with audit and feedback,
certification, and storytelling selected as core strategies to drive adherence and
behaviour change. The team emphasised the importance of clear documentation,
standardised meeting templates, and realistic participant targets — set at 100–120



per cluster — while acknowledging the challenges posed by real-world variability in
cluster sizes. Protocol adjustments were explored, particularly for medication
dosage tracking and secondary outcomes like mean blood pressure, without
changing the primary outcome.

Recommendations included reducing excessive data collection, refining follow-up
tools, addressing safety concerns such as the tobacco–anaemia link, and improving
data disaggregation by gender and education. Overall, the session balanced rigor
with practicality, aiming to streamline implementation while preserving scientific
integrity.

C1 Study Update: Field Team Reflections with Dr Kamran and Dr Najma

In a field team meeting with Dr Kamran and Dr Najma, several key insights emerged
from on-the-ground implementation of the study. The field team reported
encouraging improvements in participants’ awareness of hypertension and its risk
factors, such as excessive salt and soft drink consumption — indicating a
noticeable shift from baseline to follow-up. Data collectors played an active role in
community engagement, successfully identifying at-risk individuals and promoting
healthier behaviours.

While overall participant feedback was positive, some community members
expected to receive medications or incentives and were instead appropriately
redirected to seek professional medical care.

Operational challenges included occasional participant refusals and discomfort
around questions related to smoking, dietary habits, and income, with some
individuals questioning the relevance of such data. In more sensitive cases,
participants disclosed personal issues like mental health struggles or gender-based
violence, leaving data collectors feeling unequipped to respond — highlighting the
urgent need for targeted training and clear protocols to support ethical and
compassionate engagement in the field.

C4I community news

Staff welcome: Ajmal Shirzad

We are delighted to introduce Ajmal Shirzad, who recently joined the Centre for
IMPACT. Ajmal is based at HealthNet TPO in Afghanistan and has kindly shared an
introduction for this issue of Centre Connect.

My name is Ajmal Shirzad, and I am from Nangarhar province, Afghanistan. I am
married. I have completed a one-year diploma in Mental Health and Psychosocial



Support (MHPSS) from IPSO, certified by the Ministry of Public Health of
Afghanistan. In addition, I hold a Nursing degree from Lowy Nangarhar Medical
Institute and a Doctor of Veterinary Medicine (DVM) degree from Nangarhar
University.

I bring nine years of professional experience in the field of MHPSS, having worked in
roles such as MHPSS Counselor, MHPSS Supervisor, MHPSS Officer, and Research
Officer. My work has included collaborations with several international
organisations, including PU-AMI, Save the Children International (SCI), International
Medical Corps (IMC), and HealthNet TPO.

I look forward to working with the team at C4I and HNTPO.

A warm welcome to Ajmal from the Centre for IMPACT team.

Congratulations to Refat Hanifi!

Refat Hanifi, Research Manager for the Diabetes Theme in Afghanistan has been
selected for the Skills Training Program for Afghan Girls, a one-year fully funded
scholarship organised by United Leaders Global.

Boosting Technical Skills

This month saw the KEDI team deliver the latest in their Research Communications
upskilling sessions, this time on Video Editing in Canva. If you missed out this time,
or want to revisit the session, you can view the recording here.

Successful Completion of Co-Design Workshops, Afghanistan

The co-design workshops were successfully conducted with active participation
from key stakeholders, who provided valuable insights into both the EMPOWER-D
flipchart and the Participatory Learning and Action (PLA) cycle. These contributions
guided the contextual adaptation of the flipchart for Afghanistan, which is now
finalised and ready for field use.

https://drive.google.com/drive/folders/1LHB0QZdZo9R7_9ImaMxEx99CJOPj-Oj9?usp=drive_link


Additionally, based on feedback from participants, a proposal has been made to
streamline the PLA cycle by reducing the number of sessions to 12–14, aiming to
improve feasibility while preserving the impact of the intervention.

Hands-On, On-Brand – Afghanistan’s Refresher in Action

On 7th July, the KEDI team brought its brand guideline refresher series online for
Centre members in Afghanistan. Facilitated by Syeda Nadia Bokhari (AKU), KEDI Co-
lead, the session began with an engaging walkthrough of the Centre’s brand
guideline basics and an introduction to the branding toolkit. From there, it was
straight into hands-on practice. Participants shaped presentations, social posts, and
flyers in real time, picking up tips and confidence with every edit.

The session wrapped up with a sense of accomplishment and creative energy —
proof that a little guidance and a lot of collaboration can turn ideas into impactful,
on-brand designs. Next stop: our members up north in Pakistan — stay tuned!

4th PM+ CAP Meetings in Afghanistan: Advancing Community Mental Health
Efforts

In July 2025, the 4th round of PM+ Community Advisory Panel (CAP) meetings was
successfully conducted in Afghanistan, with the male meeting held on 7th July at
the HealthNet TPO main office in Kabul and the female meeting on 14th July at the
HealthNet TPO Training Centre.

Key agenda items included sharing updates on PM+ implementation and
addressing capacity-building needs identified in previous meetings. In response, a
brief training on Psychological First Aid (PFA) was delivered to both groups.

CAP members also voiced concerns about low mental health awareness and
stigma within their communities. To address this, draft awareness messages were
developed and collaboratively refined during the meetings, resulting in a targeted
strategy detailing message content, delivery roles, locations, and communication
channels to enhance mental health awareness and reduce stigma at the community
level.



July CAP Meeting at AKU

A CAP (Community Advisory Panel) meeting was held on 12th July at the Aga Khan
University, Karachi. The session was attended by CAP President and members from
Karachi, along with CEI representatives Dr Romaina and Kubra Rind. The meeting
focused on engaging CAP members in dialogue around strategies to prevent non-
communicable diseases (NCDs), particularly cardiovascular diseases (CVDs), by
addressing the health concerns of high-risk groups.

Participants emphasised the need for active involvement in awareness and
advocacy efforts. Additionally, traffic police officers shared their perspectives on the
burden of disease, highlighting issues related to lung health, air and noise pollution.
They also recommended initiating a meal service to support their wellbeing. The
session reinforced the importance of community-led solutions to local health
challenges.

Telling Health Stories That Matter: Storytelling Workshop with SINA CAP Members

On 16th July, a capacity building session on storytelling was conducted at the Head
Office of SINA Health Education & Welfare Trust in Karachi. The event brought
together researchers and CAP members from SINA, with facilitation by Ali Hussaini
(Senior Manager, AKU). The aim of the session was to equip participants with the
skills to use storytelling as a powerful tool for health communication and
community engagement.

The training emphasised how personal and culturally relevant stories can humanise
health data, foster empathy among stakeholders, and make complex health issues
more accessible — particularly for marginalised communities. Participants explored
techniques for crafting authentic narratives that resonate with their audience,
strengthening their capacity to engage meaningfully with communities on pressing
health concerns.



Empowering Community Leaders: CAP-President Training Workshop in Peshawar

The CAP-President Training Workshop was held on 26th July at the Shelton Rezidor
Hotel in Peshawar, gathering CAP-Presidents from Karachi, Thatta, Matiari, Swabi,
and Peshawar. Facilitated by Dr Romaina, Ali Hussaini, and Kubra Rind from CEI-
AKU, the workshop aimed to strengthen the leadership and facilitation skills of CAP-
Presidents and enhance their ability to mobilise communities around key health
challenges.

The interactive sessions focused on community engagement strategies, organising
effective CAP meetings, and designing actionable initiatives for improving health at
the grassroots level. The event also provided a valuable platform for peer learning,
strategic planning, and networking, fostering a sense of shared purpose and
collaboration across regions. With 27 participants, the workshop marked a
significant step forward in building sustainable, community-driven health advocacy.

Looking forward

Global Health Seminar Series

The next Global Health Seminar will take place on Tuesday 2nd September, 14:10 -
15:00 (UK), with guest speaker Prof. Indranil Mukhopadhyay, OP Jindal Global
University, Haryana, India.

For more information, or to request an invite, please get in touch with Akseer
Hussain.

Voice from the community: CAP news

At the Centre for IMPACT, we make sure that the community is our partner in
research, and under this section we share the insights, updates, and reflections from
our diverse Community Advisory Panels, ensuring that their invaluable perspectives
guide and enrich our research endeavours. Stay informed and connected with the
pulse of our community!

Urban Feasibility Trial-Community-Driven PLA Sessions for Diabetes Awareness
and Healthy Eating

mailto:akseer.hussain@york.ac.uk
mailto:akseer.hussain@york.ac.uk


A series of Participatory Learning and Action (PLA) sessions focusing on diabetes
and diet are currently in progress, with active participation from both male and
female community members. These sessions aim to enhance awareness about
healthy eating habits, manage diabetes more effectively, and encourage sustainable
lifestyle changes through community-led discussions. 

Participants are actively sharing their daily dietary practices, identifying common
challenges, and collectively exploring practical solutions. The sessions also
promote peer support and mutual learning, strengthening community ownership of
health-related behaviours. As part of the sessions, participants are also engaged in
interactive dietary activities, such as meal planning exercises and food group
games, to reinforce key messages in a practical and engaging way.

Socials

Don't forget to connect on LinkedIn: Centre for IMPACT and to follow us on
Instagram! @impact_nihr

Opportunities

Swiss Government Excellence Scholarships 2026 – 2027

https://www.linkedin.com/company/impact-nihr/
https://www.instagram.com/impact_nihr/


Applications for the Swiss Government Excellence Scholarships are open from 4th
August 2025. Open to applicants from abroad (including Afghanistan and Pakistan),
the scholarships are intended for talented early career researchers to undertake
research in Switzerland. Scholarships are available at PhD and Postdoc level.

Centre for IMPACT / SCIMITAR-SA / COPE-BP Mentoring Scheme

Following an overwhelmingly positive response, we are happy to report that we have
reopened applications to our Mentoring Scheme. Both forms will remain open
indefinitely, and once we receive your application, we will do our best to match you
with a suitable mentor/mentee. Though you may not receive an immediate
response, please rest assured that we will be looking into this for you.

To register as a mentee, click here.

To register as a mentor, click here.

Centre for IMPACT Peer Support Network

The Peer Support Network provides a supportive space for EMCRs to discuss
career development and to foster peer-to-peer solidarity. You can register to join
here.

SkillsForge IMPACT Learning & Development

The SkillsForge IMPACT Learning & Development portal (SKILD) is an online
platform for all early- and mid-career researchers and support staff to track their
goals, CV progress, and log relevant training.

For more information, and to set up an account, please email Theo Critchley. You
can view a video introducing the SKILD platform here.

Latest Outputs

Care Trust supports global health research in Afghanistan and Pakistan

On 7th July, an NHS press release about the CADA GFGP work was published.

Identifying barriers and facilitators for health risk behaviours among people with
severe mental illness in Bangladesh and Pakistan: a qualitative study

Read the publication here.

Please keep us posted about any future outputs: these don't have to be peer-reviewed
journal articles, as we want to see all kinds of work, including blogs/website posts or 
press releases, videos or podcasts.

https://www.sbfi.admin.ch/en/swiss-government-excellence-scholarships#1658819252
https://forms.gle/pc51oCdSaVvMmtrF9
https://forms.gle/DERvFtpD41ruZFJU7
https://docs.google.com/forms/d/e/1FAIpQLSdpSBDYbFf_myvomJEKHHLAeIlus5yNAe6hZ3k0NtRNHYL2JQ/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdpSBDYbFf_myvomJEKHHLAeIlus5yNAe6hZ3k0NtRNHYL2JQ/viewform?usp=sharing
mailto:theodora.critchley@york.ac.uk
https://drive.google.com/file/d/1OyIQBY5Z_F7pcQ7bx7mXyzWk1TeTtiNH/view?usp=drive_link
https://www.bdct.nhs.uk/about/news/detail/care-trust-supports-global-health-research-in-afghanistan-and-pakistan/
https://www.cambridge.org/core/journals/global-mental-health/article/identifying-barriers-and-facilitators-for-health-risk-behaviours-in-people-with-severe-mental-illness-smi-in-bangladesh-and-pakistan-a-qualitative-study/D78261B610FF0FCAD154873E8B23BB5C


Please share any outputs for the next Centre Connect digest by completing the Centre's dissemination form, by
getting in touch with your C4I Comms Coordinator, or by emailing Jenny Westad.

The production of this newsletter was funded by the NIHR (NIHR203248) using UK aid from the UK Government to
support global health research. The views expressed in this publication are those of the author(s) and not
necessarily those of the NIHR or the UK government.
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