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Greetings, colleagues. This month, we welcome new field and assessment staff to
HealthNet TPO, and familiar faces to the University of York as their SPARC awards

commence. To Centre for IMPACT colleagues old and new, a warm welcome to the
September issue of Centre Connect.

In this issue, we share the latest from our research teams and beyond; in the Community
News section, look out for the latest monthly announcement of Best Community
Mobilisers from the KMU rural site team. We report on a grant writing workshop for
EMCRs, the next Global Health Seminar, and a short course on communicating research
findings.

September has also seen the first publication from the Population Level Intervention
Theme. Many congratulations to Wiktoria Tafesse, Akseer Hussain, and Marc Suhrcke on
their publication Women'’s age at marriage and obesity in Pakistan.

With grateful thanks to you, our colleagues, for sharing your work, and to our dedicated
Communication Coordinators for facilitating the Centre Connect newsletter. We hope
that you enjoy this month’s edition.

Latest news from the research teams

NIHR-DiaDeM (Diabetes and Depression in Multimorbidity) Dissemination Event

The NIHR-DiaDeM Dissemination Event, held on 9th July 2025 at Serena Hotel,
Islamabad and co-hosted by the Institute of Psychiatry (RMU) and Khyber Medical
University, highlighted research advancing integrated diabetes and mental health care in
low- and middle-income settings.



Investigators and stakeholders from Pakistan, Bangladesh, and the UK presented trial
results demonstrating the feasibility of a culturally adapted Behavioural Activation (BA)
intervention for depression in people with diabetes, alongside community-developed
media and process-evaluation findings.

Certificates of appreciation were awarded to Community Advisory Panel members,
research teams, and BA facilitators, and discussions focused on strategies for national
scale-up and sustaining evidence-based, integrated care models across South Asia.

A Behavioural Activation Intervention
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DiaDeM Expert Consensus Meeting

On 9th July 2025, the DiaDeM Expert Consensus Meeting at Serena Hotel, Islamabad
brought together policymakers, researchers, health professionals, and community
leaders to advance integrated diabetes and mental health care.

Guest of honour Health Minister Dr Mustafa Kamal highlighted the need for mental
health within diabetes services. The meeting presented key NIHR-DiaDeM research on a
Behavioural Activation intervention for depression in diabetes and developed a national
roadmap for scaling task-shifted depression care, drawing wide media coverage for its
impact on Pakistan’s health system.



Staff Hiring for the Project, EMPOWER-D Afghanistan
To support field and assessment activities, the following staff members were recruited:

e Mohammad Fahim Omar — Research Assistant
e Rihana Amiri — Research Assistant

e Ahmad Farad Muradi — Social Mobiliser

e Dr Waslat Oriakhail — Social Mobiliser

e M. Kaihan Qasemie — Phlebotomist

e Rabia Tarin — Phlebotomist

Training of New Staff on Survey and ODK in Afghanistan

A training session was conducted for the newly recruited staff to prepare them for the
upcoming survey activities. The session, facilitated by Mr Raheel from the Pakistan
team, focused on both survey methodology and the use of Open Data Kit (ODK). Staff
were guided through the structure of the questionnaire, correct procedures for data
collection, and practical steps for using ODK, including entering responses and
uploading data.

The training was interactive, allowing participants to practice on tablets and clarify
technical issues. This initiative enhanced staff readiness and ensured accurate and
reliable data collection for the project.
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Pilot of assessment phase in Afghanistan Completed

The pilot survey was successfully completed in two villages, in Farza district. A total of
40 households from each village were visited, focusing on accessible households. The
exercise allowed the team to test the survey tools, procedures, and logistics, providing
practical insights that are now being applied to strengthen the main assessment phase.

Ongoing Assessment Activities in Afghanistan

The assessment phase is actively underway in selected villages. A line listing of all
households is being conducted, followed by the random selection of 20 households per
village for surveys and laboratory tests.

The target is to reach 250 participants, ensuring comprehensive and reliable baseline
data to support project objectives.



PM+ Supervision Activities Across Provinces of Afghanistan

Multiple group supervision sessions were successfully conducted in Kabul, Herat, Balkh,
and Laghman, offering continued support and quality assurance to Community Health
Workers (CHWs) and Community Health Supervisors (CHSs).

Additionally, phone-based supervision was conducted across all implementation
provinces, ensuring consistent technical guidance and follow-up.

IRB Team Field Visits in Afghanistan

The Institutional Review Board (IRB) team from the Ministry of Public Health
(MoPH) carried out field visits to Istalif and Paghman districts of Kabul province to
monitor project progress and assess the implementation of research activities at
the community level.



Pilot Data Entry for the Quantitative Component, Afghanistan PM+

The pilot phase of data entry for the quantitative component of the implementation
study officially began in September. Several online and in-person orientations were
conducted with Regional Research Officers to ensure accuracy and standardisation of
the data entry process across provinces.

Abstract and E-Poster Submissions

Background: Afghanistan faces a Methods: Qualitative analysis was Rasults: Conclusions:

significant mental health treatment conducted on documentation from six Analysis revealed distinct = Gender-differentiated CAPs
gap  exacerbated by resource gender-segregated CAP  meelings  gongered dynamics in community  provide a replicable model for
constraints. Problem Management focused on  needs  assessment, engagement. participatory  mental  health
Plus (PM+), an intervention targeting leadership  selection, and thematic | governance: Leadership elected  research in  conflict-affected
anxiety, depression, and post- discussions. through  democratic  voting  settings

traumatic stress, was implemented Twenty-seven CAP members  oocedures. Promoting culturally appropriate
with Community Advisory Panels participated in  structured  sessions , pemale CAP sessions prioritized  and sustainable interventions.
(CAPs) to incorporate gender- addressing mental health literacy, — 5p5city development for  This  approach  effectively
sensitive community ~perspectives intervention design, and govemnance.  ajdressing emotional problems. integrates community
into mental health service delivery.  Data sources included meeting minutes , g39;, of members advocate for  perspectives into mental health

and surveys. community awareness campaigns  system  strengthenin while
Objective: To  evaluate the A Sequential meeting model (orientation o4 he?lrth workers. paia rgspecting gend%r-spec?ﬂc needs
effectiveness of gender-differentiated —* Specialized training =+ governance , maje CAP sessions emphasized  and dynamics.
CAPs in integrating community formation) was employed. intervention implementation while Iz EFRIRT 2
perspectives into PM+ BT, . o.--. =1 monitoring governance g o A& sty
implementation and mental health ~ 7 o e SO0 RS ' developments. “Z‘-“, $ AW
system strengthening. . . . e ® Retention: 93% across sessions e <4 TR
. - S by By « TNA Result-Requested sessions: " B il f
o Self-care ; =~
= Stress Management 1

= Depression

= Psychological Trauma

o PFA
Keywords: Mental health systems,
community advisory panels, gender
sensitivity, Problem Management Plus,
Afghanistan, implementation research

ase oo R SHE
B i-rlcr@@ LIVERPOOL === "E]

Two research abstracts were submitted for the upcoming C4l Annual Meeting. In
addition, an E-Poster, developed from the Community Engagement and Involvement
(CEI) activities of the PM+ project, was accepted for oral presentation at the 25th World
Congress of Psychiatry (WCP 2025). The final version was prepared and submitted with
the valuable support of the KEDI team.

Finalisation of System-Level Pre-Evaluation Qualitative Component Report,
Afghanistan

The system-level pre-evaluation qualitative report was finalised in September. This report
captures the key challenges and opportunities related to PM+ implementation, based on
earlier qualitative findings and stakeholder feedback through the Implementation
Learning Collaborative (ILC) Committee. It integrates inputs from the Ministry of Public
Health and other engaged partners, who reviewed and refined the challenges, and
contributed additional feasible strategies to strengthen implementation. An abstract
based on this report was one of the two submitted to the C4l Annual Meeting.



Congratulations to Dr Maria Ishaq Khattak on NIHR SPARC Award

We congratulate Dr Maria Ishaq Khattak, Assistant Professor and Head of Dental Public
Health at the Institute of Public Health & Social Sciences, KMU, and postdoctoral
researcher on the NIHR-funded IMPACT project, for receiving the NIHR Global Health
Research Short Placement Award for Research Collaboration (GHR SPARC). This award
gives her a great opportunity for learning and research collaboration.

Branding Guidelines Session at KMU

On 1st September 2025, a Branding Guidelines session was held at KMU. The session
was led by Mr Ali Kamran Baba, Co-Lead of the KEDI theme at the Centre for IMPACT.
Colleagues from KMU and IOP joined in person, while the Afghanistan team joined
online.

Ali shared the Branding Guidelines folder with everyone and explained how to use the
official templates. He also guided the participants about which fonts, colors, and
designs should be used for posters, flyers, certificates, banners, and social media posts,
so that all materials look uniform and professional.




The session also included a group activity. Some groups used the official templates,
while others made their own designs by following the guidelines. Everyone got hands-on
practice using Canva, which made the session very practical and useful.

Academic Seminar at KMU

Dr Farhad Ali Khattak, postdoctoral fellow at the Centre for IMPACT, presented the
progress of EMPOWER-D sub-themes during an academic seminar at KMU. The seminar
was attended by EMPOWER-D colleagues from KMU, master’s students, and faculty
members from different academic departments.




During the session, participants raised questions about the different themes of the
project. Dr Farhad Ali, together with Dr Khalid Rehman, responded in detail and explained
the overall aims and objectives of EMPOWER-D. They also highlighted the successful
implementation of activities in low- and middle-income countries and pointed out that
the project is still ongoing, with current activities in progress.

The seminar served as a valuable platform for discussion, learning, and knowledge
sharing. It also helped participants better understand the importance of EMPOWER-D
and its role in addressing global health challenges.

Rural Site: Monthly Training Session for Community Mobilisers — Preparation for 7th
PLA Meeting

On 24th September 2025, the Intervention Delivery Team at Khyber Medical University
(KMU) organized a monthly training session for community mobilisers to prepare for the
7th PLA meeting on “Stress and Its Management”.

The session was facilitated by Dr Inayat with support from the District Coordinators and
Research Assistants. Mobilisers from both Peshawar and Swabi attended, where they
exchanged field experiences and discussed challenges from earlier PLA sessions.

Dr Inayat offered guidance and practical advice to strengthen their work in the
community. As part of encouragement, the KMU intervention team also recognised the
Best Community Mobiliser of the Month on the basis of their performance and records
regarding PLA meetings. The session ended with an interactive activity where mobilisers
practiced how to discuss stress, its effects, and simple management strategies during
the upcoming PLA meetings.




C4l community news

Community Engagement Meeting for Assessment in Afghanistan

A Community Engagement and Involvement (CEIl) meeting was successfully organised
with the participation of the District Health Officer (DHO), Community Health Supervisors
(CHSs), Community Health Workers (CHWSs), and village Malaks and leaders from Farza
and Deh Sabz districts. To accommodate participation, the male CHWs attended the
meeting at the main office, while the female CHWs joined from the training centre. Both
groups were connected via Zoom, ensuring that all participants could engage in the
discussions and contribute equally, despite being in separate locations.

The purpose of the meeting was to provide a detailed orientation on the upcoming
assessment phase and to ensure the involvement of key community stakeholders in the
process. During the session, the project team introduced the planned field activities,
which include blood taking, line listing of households, and structured household surveys.
Special emphasis was placed on the importance of community collaboration and the
need for active engagement of local leaders to facilitate access to households and
encourage community members to participate willingly in the project.

The Malaks, leaders, and other participants were thoroughly informed about the
objectives of the assessment, the procedures that would be followed, and the benefits of
the study for improving community health. They expressed their willingness to cooperate
and extended their support in mobilising local residents, addressing potential concerns,
and ensuring that the project is carried out smoothly.



Urban Feasibility Trial - Ongoing Community Mobilisation Activities

A series of community mobilisation activities is currently underway, designed to raise
awareness, build stronger connections, and encourage active participation within the
community. These initiatives offer opportunities for meaningful dialogue, knowledge

sharing, and collaboration on issues that matter most to the community.

By engaging both individuals and groups, the activities aim to foster collective
responsibility and empower community members to work together towards sustainable
solutions. The focus remains on creating inclusive spaces where voices can be heard,
ideas can be exchanged, and actions can be translated into positive change.

We warmly invite and encourage all community members to participate, share their
perspectives, and play an active role in building a stronger foundation for healthier, more
resilient, and empowered communities.

Urban Feasibility Trial — PLA Meeting 6: Addressing Addictive Habits

This month, a series of Participatory Learning and Action (PLA) sessions was organised
with both male and female participants, focusing on the important topic of addictive
habits.

The sessions created a safe space for participants to openly discuss different types of
addictive behaviours, their impact on health and family life, and possible ways to
overcome them. Through active dialogue, participants shared personal experiences,
identified challenges within their communities, and explored practical solutions.



These sessions not only increased awareness but also encouraged collective
responsibility and mutual support to address addictive habits in meaningful ways.

FAIR Global Health Research Consultation Meetings — UoY

On 24th September, the Fostering Authorship Inclusion and Representation in Global
Health Research project (FAIR) held its first Consultation Meetings with members of
Centre for IMPACT and other Global Health projects.

You can read more about the meetings and the project here.

Intervention Delivery (KMU, Rural): PLA Meeting 6 — Tobacco and Smoking

Community Mobilisers from KMU's Rural Intervention Delivery Team have successfully
completed 144 PLA meetings on the theme “Tobacco and Smoking” in both districts,
Peshawar and Swabi.

During these sessions, mobilisers explained how tobacco use and smoking harm health
and increase the risk of diabetes, heart disease, cancer, and other ililnesses. They also
discussed the dangers of second-hand smoke for family members, especially children
and women. Participants were guided on simple steps to quit or reduce tobacco use,
such as avoiding triggers, seeking family support, and replacing smoking with healthier
habits. Success stories were also shared to motivate others.



https://sites.google.com/york.ac.uk/fair-global-health-research/home

These sessions helped raise awareness in the community and encouraged people to
take important steps toward healthier, tobacco-free lives.

6th CAP Meeting of Peshawar and Swabi Held at KMU

The 6th CAP meeting was held on 10 September 2025 at KMU with members from both
Peshawar and Swabi. The meeting was led by Dr Noor Sana Uddin and Dr Nadia
Khaleeq.

Dr Nadia began the session with introductions, after which Wali presented the progress
of the Peshawar team and Aamir shared updates from Swabi. Social mobilisers also
joined the meeting and shared their community experiences. Dr Noor gave helpful
suggestions, encouraged members to participate in every CAP meeting, and appreciated
the CAP members who supported the intervention delivery team during PLA meetings.

CEl Team Session with Community Mobilisers

On 24th September, Dr Nadia Khaleeq, CElI Theme Lead, joined the intervention team of
the rural site and started the session with introductions from all social mobilisers.

She asked each mobiliser about the problems they face in the community and how they
managed to solve them using different strategies. Every community mobiliser shared
detailed information about their meetings and the challenges they have experienced. Dr
Nadia and Dr Inayat appreciated each mobiliser for their hard work and dedication in
supporting the community.

Best Community Mobilisers of September — Rural Site KMU



At KMU's rural intervention sites, a total of 6 community meetings have been
successfully completed. This time, two mobilisers were recognised for their excellent
performance. Mr Muhammad Fawad from Swabi and Ms Igra Fazal from Peshawar were
declared the Best Community Mobilisers for their hard work, dedication, and strong
community engagement that made the sessions successful.

Muhammad Fawad Igra Fazal
(Community Mobiliser) (Community Mobiliser)

Looking forward

Global Health Seminar Series

The next Global Health Seminar takes place soon; admission is free, and booking is not
required. The seminar is open to staff and postgraduate researchers. You can find the
full details below.

Topic: 20+ Years of global trials with a focus on children: some reflections

Date: Thursday 23rd October 2025, 3-4pm UK time
Speaker: Diana Gibb, Scientific Programme Leader, MRC Clinical Trials Unit (UCL)

To attend the seminar, please contact akseer.hussain@york.ac.uk.

Socials


https://profiles.ucl.ac.uk/18701-diana-gibb
mailto:akseer.hussain@york.ac.uk

On 25th September, the Centre for IMPACT shared its support for the 4th High-level
Meeting of the UN General Assembly on the prevention and control of NCDs, and the
promotion of mental health and wellbeing.

We reaffirmed our commitment to advancing impactful, scalable research and
partnerships that improve lives across communities.
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Centre for IMPACT stands with the global call for
action!

By 2030:

P> 150 million more people controlling their hypertension
p> 150 million more people with access to mental health care
P> 150 million fewer people using tobacco

& nttps://www.impactsouthasia.com/

Opportunities

Communicating Research Findings: Free Communication Course

TDR (the Special Programme for Research and Training in Tropical Diseases) has

launched a free online course on Research Communication.

The self-paced training has been developed alongside global scientists and
communication experts, in collaboration with the World Health Organization. It teaches

you about evidence briefs, stakeholder mapping, communication plans, and beyond.

You will find the full details, and registration information, on the TDR website.



https://www.linkedin.com/posts/impact-nihr_ncds-pakistan-afghanistan-activity-7376907266471534592-wXJn?utm_source=li_share&utm_content=feedcontent&utm_medium=g_dt_web&utm_campaign=copy
https://www.linkedin.com/posts/impact-nihr_ncds-pakistan-afghanistan-activity-7376907266471534592-wXJn?utm_source=li_share&utm_content=feedcontent&utm_medium=g_dt_web&utm_campaign=copy

EMCR Online Workshop: Grant Writing

The Global Health Network is running a grant writing workshop for early-and mid-career
researchers on 21st October.

The workshop aims to inform participants about the tools and skillset needed to
navigate the current funding landscape. It will consider the appropriate selection of
funders, funder priorities, objectives and deliverables, and beyond.

The workshop takes place on 21st October at T0am UK time.

For the full information, and to register, click here.

Latest Outputs

New Publication: Women's age at marriage and obesity in Pakistan

The first academic paper from the Population Level Intervention theme has been
published! The study examines the causal relationship between age at marriage and
female obesity in Pakistan, using data from the Pakistan Demographic and Health
Surveys.

‘Women'’s age at marriage and obesity in Pakistan’, authored by Wiktoria Tafesse, Akseer
Hussain & Marc Suhrcke, is published in Economics & Human Biology; alternatively, you
can view the open access manuscript. The paper has already received press coverage in
Pakistan, and features in a University of York news article.

Please share any outputs for the next Centre Connect digest by completing the Centre's dissemination form, by getting
in touch with your C41 Comms Coordinator, or by emailing Jenny Westad.

The production of this newsletter was funded by the NIHR (NIHR203248) using UK aid from the UK Government to
support global health research. The views expressed in this publication are those of the author(s) and not necessarily
those of the NIHR or the UK government.
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