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Dear colleagues, a warm welcome to the February issue of Centre Connect. We would like to
thank Mariam Abdeali (HPF) for guest editing this newsletter; and our Comms Coordinators
for sourcing the latest news from across the Centre for IMPACT.

It is wonderful to be able to showcase the activities and achievements of the Centre on this
regular basis. We hope you enjoy the issue!

Latest news from the research teams

AKU CTU Learning Exchange Visit

In an exciting learning exchange between Aga Khan University and Rawalpindi Medical
University, the IMPACT team from Institute of Psychiatry visited AKU Clinical Trials Unit for an
extensive two-day training on clinical trials in Karachi.

As the WHO Collaborating Centre for Clinical Trials and the first in the Eastern Mediterranean
Region, AKU-CTU offered valuable hands-on exposure to regulatory processes such as DRAP
approvals, quality control, IMP dispensing along with opportunities to shadow pivotal trial
components such as informed consent. The visit enabled two-way learning while highlighting
opportunities for collaboration on Community Engagement and Involvement (CEI) and
strengthening clinical trials capacity in Pakistan.

Group photo of Centre for IMPACT colleagues from AKU and loP




CVD Theme at AKU Leads Stakeholder Consultations for School-Based NCD Prevention
Programme

As part of an ongoing school-based study led by the Cardiovascular Diseases (CVD) Theme at
Aga Khan University (AKU), in-depth interviews are currently being conducted with a range of
key stakeholders. These include canteen managers and snack vendors from both government
and private schools, school directors and principals, and representatives from regulatory
bodies such as the Education and Literacy Department Sindh, the Private School Inspection
and Registration Authority, and the Government of Sindh Secretariat.

The insights gathered through these interviews will help refine and finalise a co-designed
school-based program aimed at reducing risk factors for non-communicable diseases (NCDs)
among schoolchildren and staff. The program is being developed to ensure feasibility,
acceptability, and long-term sustainability across both public and private school settings.
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Canva Skills-Building Workshop Successfully Conducted at Impact Institute of Psychiatry

A hands-on Canva workshop was successfully conducted at the Impact Institute of Psychiatry
by the PM+ team’s Research Assistants, Rabeya and Jaweria. The workshop was organized to
equip colleagues with basic Canva skills and enhance their capacity to effectively use the
platform for work-related tasks, particularly in designing mental health awareness materials.

Designed as a practical and interactive session, all participants actively engaged in creating
content during the training. A pre-test was conducted in the form of a practical demonstration,
where each participant designed a poster on a mental health theme. At the end of the
workshop, a post-test was conducted using the same theme, enabling participants to apply
their newly acquired skills.



The session concluded with the announcement of a winner, selected based on the highest
number of votes for the most improved and creatively designed poster.

META-SMI Trial orientation session at loP

Following the formal initiation of the META-SMI Trial, the team conducted a comprehensive
orientation session for the clinical staff at the Institute of Psychiatry, Benazir Bhutto Hospital.
The session focused on trial objectives, eligibility criteria, referral pathways, and the
importance of early identification of patients newly commenced on antipsychotics.

Engagement from clinicians and allied healthcare staff was highly encouraging, with active
discussion and constructive feedback. The insights gathered have been instrumental in
refining recruitment processes and strengthening strategies to optimise participant enrolment.
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Pre Conference workshop on Addressing Tobacco-Related Multiple Long-Term Conditions In
Severe Mental lliness

The 4th Pre Conference Workshop of the 8th International Conference of Rawalpindi Medical
University titled as “Tobacco-related Multiple Long-Term Conditions in patients with Severe
Mental lliness" was conducted on 20th February 2026 at the Institute of Psychiatry.

The workshop apprised the participants of an ongoing clinical trial named SCIMITAR-SA. The
trial is a clinical program to help people with ill mental health in quitting tobacco, and the
largest of its kind in South Asia.

KMU

Intervention Delivery (KMU, Rural): 2nd Wider Community Meeting — Sharing Progress &
Developing Strategies

Community mobilizers from Khyber Medical University conducted the 2nd Wider Community
Meeting with community members and local stakeholders. The purpose of the meeting was to
share the progress made by the men’s and women'’s groups and to discuss diabetes-related
problems together.

During the meeting, group members presented the main problems identified in earlier
sessions. These included unhealthy eating habits, lack of physical activity, tobacco use, delays
in seeking medical care, financial difficulties, and limited awareness about diabetes.
Participants also discussed social, economic, and administrative barriers that make it difficult
to prevent and control diabetes. Community members shared their ideas and showed interest
in helping to implement practical solutions.



Different interactive activities such as discussions, short speeches, drama, and folk songs
were used to make the session engaging and easy to understand. Some members shared real-
life experiences to explain the harmful effects of uncontrolled diabetes and the benefits of
healthy lifestyle changes, such as using less oil in cooking, walking daily, quitting tobacco, and
maintaining a healthy body weight. The growing burden of diabetes worldwide, as highlighted
by the World Health Organization, was also mentioned.

The meeting ended with agreement on simple and practical community-based strategies,
including awareness sessions, peer support, promoting healthy lifestyles, and using local
resources. Community leaders and stakeholders expressed their support and willingness to
work together to implement these strategies.

Pre-Conference Workshop on Applied R for Health Research

Dr. Farhad Ali Khattak and Mr. Adnan Zaib conducted a pre-conference workshop titled
“Applied R for Health Research: From Basics to Infectious Disease Modeling” during the 6th
International Public Health Conference.

The workshop provided participants with practical training on using R software for health
research. It covered basic concepts, data handling, and simple statistical analysis and
gradually introduced infectious disease modeling. The session was interactive and focused on
hands-on learning to help participants apply these skills in their own research work. The
workshop was well received by students, researchers, and public health professionals, who
appreciated the clear explanations and practical demonstrations.




Pre-Conference Workshop on Good Clinical Practice (GCP) Training for Clinical Researchers

Mr. Muhammad Saleem conducted a pre-conference workshop titled “Good Clinical Practice
(GCP) Training for Clinical Researchers” during the 6th International Public Health Conference.

The workshop provided participants with practical knowledge about ethical principles and
international standards for conducting clinical research. It covered key topics such as
informed consent, participant safety, documentation, and regulatory requirements. The
session was interactive and focused on real-life examples to help participants understand and
apply GCP guidelines in their research work.

Monthly Training Session for Community Mobilizers — Before PLA Meeting 12

On 27th February 2026, the Intervention Delivery Team conducted a monthly training session
for community mobilizers at KMU. The session focused on "Implementation — Putting
Strategies into Practice" and aimed to help mobilizers apply planned strategies effectively in
their work.

The training was led by Dr. Inayat Shah, with social mobilizers from Peshawar and Swabi
attending. During the session, mobilizers learned how to turn strategies into practical actions,
including planning steps, engaging the community, and monitoring progress.

Mobilizers also shared updates from their fieldwork, discussed challenges they faced, and
talked about ways to improve how strategies are carried out. Group discussions and exercises
helped clarify roles, improve teamwork, and solve problems for successful intervention
delivery.

The session helped mobilizers gain confidence and understanding, preparing them to put
strategies into practice and involve the community in discussions about progress, challenges,
and solutions for preventing and controlling diabetes.




HNTPO
Fourth PLA meeting, Afghanistan

The fourth PLA group meeting was conducted on 10th and 11th February 2026 in Farza and
Deh Sabz districts of Kabul. Four sessions were held separately for men and women, with a
total of 138 participants (85 female 53 male), including 60 new attendees with an average 35
participants per each group.

Each two-hour session began with a brief review of previous meetings to support
understanding among new participants. The main focus of this session was diabetes
complications, aiming to improve participants’ knowledge of affected body organs and
promote practical prevention strategies.

Key activities included participatory body mapping, where small groups identified organs
affected by diabetes, followed by facilitated discussions using training materials and flip
charts. Participants shared experiences and actively engaged in discussions throughout the
sessions.

Prevention strategies such as healthy eating, regular physical activity, routine medical check-
ups, and avoidance of tobacco use were emphasized. Despite minor challenges, including
delayed attendance in one women'’s group and the need to revisit earlier topics for new
participants, the sessions were well received.

Overall, the four PLA meetings were interactive and effective, strengthening understanding of
diabetes complications and encouraging positive health behaviors at the community level.




PM+ Afghanistan: 5th ILC Meeting: Strategic Discussions on PM+ Implementation

On 16th February 2026, the fifth ILC meeting was held with key members to discuss the
ongoing PM+ project.

The meeting focused on sharing updates and implementation strategies, exploring the
possibility of expanding the CHW workforce, and considering adjustments to the Theory of
Change (ToC) in light of potential EU funding for additional trainees. The ILC also reviewed the
second-phase adaptation protocol for PM+ and suggested key members for the PM+ coalition
to be involved in the next phase of implementation.

The group agreed to reconvene for an ad-hoc meeting once final decisions are made, with EU
partners and C4l finalizing plans and confirming details within two weeks.

5”‘ ILC (Implementqtlon
Learning Collaborative) san

Coalition Group

Meeting

PM+ Afghanistan: M&E Training for Kunar Province CHSs

On 4th February 2026, HealthNet TPO organized a one-day Monitoring and Evaluation (M&E)
workshop for male Community Health Supervisors (CHSs) as part of the PM+ Implementation
Research initiative. The training aimed to enhance participants' understanding of M&E
practices, strengthen supervision skills, and improve data quality.

The workshop combined theoretical sessions with practical exercises, enabling CHWs to
integrate M&E tools into their routine planning. A total of 12 CHSs took part, engaging in group
activities, role-plays, and discussions. Key takeaways included improved knowledge in field
monitoring, effective supervision, and the importance of accurate data collection for high-
quality implementation.




PM+ Afghanistan: Enhancing Fidelity Through Group Supervision

PM+ Master Trainers in Afghanistan facilitated group supervision sessions across Kabul,
Herat, and Balkh provinces. These sessions were designed to ensure strict adherence to the
PM+ protocol, supporting CHWs and CHSs through role-playing exercises and hands-on
guidance. The goal was to maintain high-quality, consistent delivery of the PM+ intervention
across all areas.

PM+ Afghanistan: Ongoing Field Visits for Ethical Implementation

The Afghanistan research team conducted several field visits to Kabul and Kunar provinces to
monitor the ethical and appropriate implementation of PM+ activities. These visits provided an
opportunity to engage directly with CHWs and CHSs, assess challenges, collect feedback, and
review client satisfaction. This continuous monitoring ensures that the intervention remains
effective and culturally relevant.

Health Promotion Foundation
EMPOWER-D Holds 2nd Wider Community Meeting on 5th February 2026

The EMPOWER-D Urban Feasibility Trial successfully conducted its 2nd Wider Community
Meeting (11th PLA session), bringing together 550 community members (315 women and 235
men) along with key stakeholders to strengthen collective efforts for the prevention and
control of Type Il Diabetes.

Grounded in the Participatory Learning and Action (PLA) approach, the meeting marked the
transition from planning to implementation. The session reinforced the project’s guiding
principle: “Support from the community, by the community.”



Diverse Stakeholder Participation

The meeting was attended by representatives from local administration, religious leaders,
healthcare professionals, media, community-based organisations, and academic institutions
including Dow University of Health Sciences and the International Diabetes Federation.
Community leaders, youth representatives, and members of vulnerable groups also
participated actively.

Key Highlights

The keynote address emphasized the rising burden of diabetes in Pakistan, affecting nearly 33
million adults, and highlighted the importance of lifestyle modification, early prevention, and
shared family responsibility. Participants were reminded that sustainable change begins at
home, with both men and women playing essential roles.

Panel discussions — held separately for men and women to ensure open dialogue — identified
barriers at individual, family, and community levels, including financial constraints, caregiving
responsibilities, stress, limited access to health services, and unsafe spaces for physical
activity.

Community Voices
Participants shared powerful reflections:

* “We realise we are not alone in this journey.”
o “We were encouraged to take ownership of our health.”
e “Even attending these sessions has improved my mental wellbeing.”

Many reported positive lifestyle changes, including regular walking, improved meal routines,
increased vegetable intake, and greater self-care practices.

Moving Forward

The meeting concluded with strong support for continued community-led action without
financial incentives. PLA groups were recognized as sustainable platforms for peer learning,
dialogue, and long-term diabetes prevention.

The event reaffirmed that meaningful and lasting change is possible when communities come
together to lead their own health transformation.




C4l community news

ljaz and Fozia Honoured as Best Community Mobilizers — Rural Site, KMU

At KMU's rural intervention sites, 11 community meetings were successfully conducted. In
recognition of their outstanding performance, Mr. ljaz and Ms. Fozia were honoured as Best
Community Mobilizers.

They were appreciated for their dedication, active participation, and strong community
engagement, which contributed significantly to the successful implementation of the
sessions.

Looking forward

The Fifth International Conference on Stepped Wedge Trial Design

The Fifth International Conference on Stepped Wedge Trial Design will take place from
Tuesday 12th May - Thursday 14th May 2026.

Registration is free and open to all. The conference will take place online.

The conference will be hosted by the University of York's Department of Health Sciences, with
presentations and discussions taking place over the three days. The Keynote Speaker is
Associate Professor Fan Li (Yale School of Public Health), and the full conference programme
will be released in due course.

For more information, see the University of York website.




Voice from the community: CAP news

EMPOWER-D Afghanistan Fourth and Last CAP meeting

The Community Advisory Panel (CAP) meeting was held on 9th February 2026 at the
HealthNet TPO Training Center, with male and female members connected virtually. The
meeting aimed to review project progress, present PLA findings, strengthen knowledge on
diabetes and preventive care, and confirm continued community collaboration.

Key agenda items included an overview of project progress, presentation of PLA intervention
findings, and a review of CAP achievements. Members actively participated in discussions,
shared feedback, and provided community-level insights.

The meeting concluded with agreement from CAP members to continue supporting the project
through Coalition Groups. This virtual setup was a pilot to explore the feasibility of conducting
coalition meetings in this format, which proved to be an effective and interactive approach
given the context of Afghanistan.




PM+ Afghanistan’s 5th Community Advisory Panel (CAP) Meeting: Advancing Gender
Equality

On 10th February 2026, the 5th Community Advisory Panel (CAP) meeting was held in person,
with 12 male and 7 female participants in separate rooms connected online. This setup was a
pilot to explore the feasibility of conducting coalition meetings in this format, which proved to
be an effective and interactive approach given the context of Afghanistan.

The CAP members reviewed the flyer and video, which were built to improve CHW fidelity, and
provided valuable suggestions to ensure cultural sensitivity and clarity.
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The Research Room Podcast: Episode 21 - Research Impact

‘The Research Room' is a podcast by research colleagues at the York Trials Unit, at the
University of York. Each episode, different guest researchers share a bit about their work - so,
there is huge variety!

Episode 21 looks at the impact of research in settings beyond universities. Dr Linda Ko-
Ferrigno (University of York Impact Manager) and Dr Jenny Spear (Faculty of Sciences Impact
Manager) discuss.

The episode is available here.

Don't forget to connect on LinkedIn: Centre for IMPACT and follow us on Instagram:

@impact_nihr.




Opportunities

NIHR SPARC Awards (Cohort 6)
We are excited to share that the NIHR has officially launched the SPARC Award Cohort 6!
You can find the full details of the award here: NIHR SPARC Award Cohort 6 Details.

For all applications with the University of York as the contracting organisation (this includes
both the Centre for IMPACT and SCIMITAR-SA), we have prepared specific application
guidance. This was shared out via email on Tuesday 3rd March, so ensure to check your inbox
and read this carefully, if you are considering applying.

Applications need to go through the University of York RGA by 31st March 2026.
Emerging Voices for Global Health 2026

The 9th Global Symposium on Health Systems Research will take place in November 2026, in
Dubai and online. The symposium is offering an opportunity for emerging global health
leaders.

Emerging Voices for Global Health is a training programme for EMCRs in health policy and
systems research, implementation, advocacy, decision-making, and knowledge translation.
The 2026 venture is particularly keen to invite submissions from historically underrepresented
countries and regions.

The programme itself offers blended training which comprises 4 weeks of distance learning
and 2 weeks of face-to-face training. It also offers mentorship and networking opportunities,
as well as participation in the symposium itself.

Applications are open to research and non-research professionals who were born on or after
1st January 1986. The deadline for applications is 20th March 2026, 11pm (GMT +6).

For the full details, and to apply, see the EVAGH website.
Springer Nature Research Communities

The Springer Nature Research Communities support those involved in research. They aim to
do so through networking, blog writing opportunities, and spaces for discussion and
collaboration.

You will find the home page here.

This hosts dedicated spaces for a number of research areas, including within Health & Clinical
Research; such as Public Health.


https://www.nihr.ac.uk/funding/global-health-research-short-placement-award-research-collaboration-ghr-sparc-cohort-6/2026368?utm_source=NIHR+mailing+list&utm_campaign=a74d544f5b-EMAIL_CAMPAIGN_2022_04_01_10_42_COPY_01&utm_medium=email&utm_term=0_570d86f9cb-a74d544f5b-583314879

Latest Outputs

New Publication from the CVD Theme
In December 2025, the CVD theme celebrated a new publication in BMJ Public Health.

The study, led by Carlos Chivardi (Centre for Health Economics, UoY), presents a long-term
cost-effectiveness evaluation of the COBRA-BPS programme through comparison with the
standard of care in Pakistan.

"Evaluating the long-term cost-effectiveness of the COBRA-BPS programme in Pakistan" is
available to read here.

Authors: Carlos Chivardi, Zainab Samad, Tao Chen, and Simon Mark Walker.
Publication of the SPiRiT-D Protocol

The SPIRIT-D team is pleased to share the publication of their study protocol, which was
published online in Springer Nature this February.

"Strengthening Primary Care for Recognising and Treating Depression (SPiRiT-D): a study
protocol for a cluster randomised controlled effectiveness-implementation trial of
collaborative care for depression" is available to read here.

Authors: Mehreen Faisal, Mujeeb Masud Bhatti, Simon Walker, Sheraz Ahmad Khan, Catherine
Hewitt, Fakiha Tus Salam, Faiza Aslam, Karen Coales, Mohammad Bilal Jawaid, Simon Gilbody,
and Najma Siddiqi.

Our congratulations to colleagues on their recent publications!

The production of this newsletter was funded by the NIHR (NIHR203248) using UK aid from the UK Government to support
global health research. The views expressed in this publication are those of the author(s) and not necessarily those of the NIHR
or the UK government.


https://doi.org/10.1136/bmjph-2025-002981
https://doi.org/10.1136/bmjph-2025-002981
https://rdcu.be/e4U7y



