Global Health Research Centre 55N1%= UK International
for Improving Mental and 21 S Development

Physical Health Together Partnership | Progress |  Prosperity

IHI'M:'I' NIHR

Dear colleagues, we hope everyone had a peaceful Eid and Easter, and a warm welcome to
the March issue of Centre Connect. We would like to thank Nida Afsheen (loP) for guest
editing this newsletter; and our Comms Coordinators for sourcing the latest news from
across the Centre for IMPACT. It is wonderful to be able to showcase the activities and
achievements of the Centre on this regular basis. We hope you enjoy the issue!

Latest news from the research teams

Welcoming the new Research Team Members at the IMPACT
Research Office, Institute of Psychiatry

We are pleased to welcome new team members to the Impact Research Office at the
Institute of Psychiatry, Rawalpindi Medical University. Ms Asma Muzaffar and Mr Hassan
Raza Ali have joined as Research Assistants for PM+ Pakistan and the META-SMI Trial,
respectively. Ms Muzaffar is a Clinical Psychologist with over five years of clinical and
teaching experience, while Mr Raza Ali is a public health professional with experience in
large-scale immunisation programmes and a strong interest in mental health research.

Along with them, we also welcome Mr Rizwan Ullah Khan and Mr Muhammad Younas as
Research Assistants for the META-SMI Trial. Mr Younas is a Clinical Psychologist with
experience in international research and addiction counselling, while Mr Rizwan is a
psychology graduate with experience in clinical research, data collection, and participant
coordination, with a focus on global mental health. We look forward to their contributions to
our work.



Capacity Building in Action: loP EMCRs receive Centre for IMPACT
Bursary Support

Early and Mid-Career Researchers (EMCRs) at the Institute of Psychiatry, Rawalpindi
Medical University, including research, clinical, and research support staff, have secured
Centre for IMPACT bursaries, highlighting a strong commitment to multidisciplinary capacity
building and professional development across the Centre.

The awardees include Ms Humaira Bibi, Ms Shurmeen Shahzad, Ms Hajra Maryam, and Ms
Marium Ejaz. The bursaries will support specialised training in healthcare ethics,
implementation science, global health diplomacy, and accounting and financial management,
strengthening expertise across research, clinical, and operational domains. These
opportunities will not only enhance individual competencies but also contribute to improving
the quality, efficiency, and ethical standards of ongoing research and programme delivery.

This milestone highlights the growing breadth of skills and expertise being developed within
the Centre’s workforce, while also reflecting the increasing recognition and advancement of
female professionals across diverse roles.

Intervention Delivery (KMU, Rural): PLA Meeting 12

Community mobilisers from KMU’s Rural Team conducted PLA Meeting 12 on “Developing
Action Plans to Implement Strategies: Care-Seeking” in Peshawar and Swabi. In this
meeting, participants reviewed previous discussions and shared their views. They talked
about diabetes, where to go for treatment, and why regular check-ups are important.
Through simple discussion and case examples, they learned better ways to manage
diabetes.

Participants also selected easy and practical strategies to improve care-seeking in their
communities. They made simple action plans, decided what activities to do, who will do



them, and what resources are needed.

Overall, the meeting helped communities understand care-seeking better and plan small
actions for improvement.

Note: Due to Ramadan, only half of the meetings were conducted in March. The remaining
meetings will be held after Eid, as many community members were not available during
Ramadan, so mobilisers planned to complete the rest after Eid.

PM+ Afghanistan: Ongoing Group Supervision Activities

As part of continued support for PM+ implementation, group supervision sessions were
recently conducted in several provinces, including Balkh, Herat, and Laghman. These
sessions were led by PM+ Master Trainers to assist Community Health Workers (CHWSs)
and Community Health Supervisors (CHSs) in strengthening their practical skills and
maintaining adherence to the PM+ approach.

During the supervision meetings, participants reflected on their field experiences, discussed
challenges they had encountered while delivering services, and explored practical solutions
together. The sessions also provided an opportunity to revisit key components of the PM+
methodology and ensure that interventions are delivered consistently.

In addition, attention was given to the importance of proper documentation and reliable data
collection. CHWs were encouraged to maintain accurate records, which play an essential
role in research activities, program monitoring, and improving the overall quality of services.



PM+ Afghanistan: Capacity Building Workshop on Monitoring and
Evaluation

On 11 March 2026, Health Net TPO conducted a Monitoring and Evaluation (M&E) capacity-
building workshop for Community Health Supervisors (CHSs) in Balkh Province under the
PM+ Implementation Research initiative.

The workshop aimed to strengthen participants’ understanding of monitoring processes,
improve supervision practices, and support accurate data collection at the field level. In total,
10 CHSs attended the session, including 6 female and 4 male CHS participants.

Throughout the training, participants engaged in discussions, practical exercises, and role-
play activities designed to help them better integrate monitoring tools into their routine work.
The session also focused on enhancing coordination and improving the quality of program
implementation.

A total of 10 CHSs attended the workshop and demonstrated strong interest in applying the
newly discussed monitoring approaches in their daily activities.

After the completion of the training, follow-up field visits were carried out together with CHSs
to observe how the monitoring tools and checklists were being used in practice.



These visits allowed the team to provide additional guidance and ensure that the forms were
correctly understood and completed. The field support also helped reinforce the key
concepts introduced during the training and strengthened the confidence of CHSs in using
the monitoring system.

A coordination meeting was organised with the Balkh team to review PM+ documentation,
improve file management, and discuss ways to strengthen ongoing activities.

The meeting created space for team members to exchange ideas, address operational

challenges, and identify practical steps for improving workflow and program effectiveness.
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PM+ Afghanistan: Field Visits to Support Ethical Implementation

Field visits were conducted across different districts of Kabul Province to support the ethical
and quality implementation of PM+ activities. These visits focused on monitoring service
delivery, providing technical guidance to field teams, and ensuring that program standards
are followed.

C4l community news



News from the FAIR project!

The FAIR project (Fostering Authorship Inclusion and Representation in Global Health
Research) has worked to develop clear, inclusive strategies that can be adopted by
organisations, teams, and individuals to ensure everyone who contributes to Global Health
Research has the opportunity to receive rightful recognition.

We are excited to share our new Visual Summary, which outlines our priority areas and
actionable strategies for fair authorship. You can find out more details about the project on
our website — and keep an eye out! We will be launching our animated video soon.

Check out our strategies
to see how you can
bring fair authorship to
your teams.
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Looking forward

The Fifth International Conference on Stepped Wedge Trial Design

The Fifth International Conference on Stepped Wedge Trial Design will take place from
Tuesday 12th May - Thursday 14th May 2026.

Registration is free and open to all. The conference will take place online.

The conference will be hosted by the University of York's Department of Health
Sciences, with presentations and discussions taking place over the three days. The
Keynote Speaker is Associate Professor Fan Li (Yale School of Public Health), and the
full conference programme will be released in due course.

For more information, see the University of York website.

Voice from the community


https://sites.google.com/york.ac.uk/fair-global-health-research/outputs/fair-strategies
https://sites.google.com/york.ac.uk/fair-global-health-research/home
https://www.york.ac.uk/healthsciences/research/trials/swc-2026/

5th PLA Meeting: Problem Prioritisation and Preparation for the
Community Meeting

A total of 85 participants (35 male and 50 female), including 11 new participants, attended
the fifth PLA sessions in Afghanistan. The sessions focused on prioritizing key problems and
preparing for the upcoming community meeting.

At the beginning of each session, a brief recap of the previous meeting was provided to
ensure continuity and reinforce participants’ understanding. This was followed by the
introduction of the objectives for the current session.

Through active discussion and engagement, participants identified a range of barriers and
challenges affecting diabetes prevention and control within their communities. These
discussions were grounded in participants’ lived experiences, allowing for deeper reflection
on local realities. Building on this, participants collectively explored and proposed feasible,
locally appropriate solutions.

As the sessions progressed, emphasis was placed on preparation for the upcoming
community meeting. Participants were encouraged to take ownership of the process, and
several individuals were selected to represent the group. The selection was conducted in a
participatory manner, ensuring willingness and confidence among those chosen to present
community perspectives.

Overall, the sessions remained highly interactive, with strong participation and meaningful
exchange of ideas.

First EMPOWER-D Collaborative Initiative (Coalition) meeting,
Afghanistan

The first EMPOWER-D Coalition Meeting was held on 30 March 2026 with 35 participants
(17 male, 18 female), representing government, development partners, NGOs, health
services, academia, community systems, and media. Representatives from Centre for



IMPACT partner institutions, including the CEI Lead, Dr Romaina Igbal, and Co-Lead, Mr Al
Hussiani, joined virtually to support technical alignment.

The meeting introduced the Centre for IMPACT project, provided an overview of its
objectives and implementation plan, and strengthened participants’ understanding of
diabetes.

The Community Advisory Panel (CAP) President presented that the CAP conducted eight
meetings (four female, four male), ensuring inclusive engagement. The CAP serves as the
coalition’s community interface, providing local insights, supporting mobilization, and
strengthening trust to improve implementation of EMPOWER-D activities.

Key discussions focused on project updates, understanding diabetes, and clarifying coalition
members’ roles and responsibilities. The meeting included a feedback session, signing of
formal membership documents, and a symbolic pledge to reinforce commitment. It
concluded with networking over lunch, fostering collaboration and shared responsibility
among members.

Participants actively engaged throughout the session, sharing their perspectives and ideas
for community-level diabetes initiatives. The meeting successfully laid the foundation for
continued collaboration, ensuring that coalition members are well-informed, motivated, and
prepared to contribute to the goals of the EMPOWER-D initiative.

Adeel Sabir Zad... Ali Hussaini Kubra Khurram Jamal




Socials

It has been a busy month on the Centre for IMPACT Social Media channels.

This month we have continued to showcase the wealth of research being conducted
within the Centre, including the Feasibility Protocol from the Urban EMPOWER-D team,
Women's age at marriage and obesity in Pakistan from the Population Health team, as

well as this publication from the IMPACT-South Asia group on NCD Screening_for people
with SMI.

We shared a series of posts for International Women’s Day (Saima Afag, Amna Babar,
Harriet Evans Tang, and Refat Hanifi), celebrated our SPARC awardees from last year,

and looked forward to the upcoming Coalition for Healthy Schools in Karachi with this
information video.

Don't forget to connect on LinkedIn: Centre for IMPACT and follow us on Instagram:
@impact_nihr.

Opportunities

NIHR Learn

Are you an EMCR supported by the Centre for IMPACT? As NIHR Academy members, you
are invited to set up a free account on NIHR Learn - a portal from NIHR offering many free
courses and webinars. You will need to create an account here, and then confirm the NIHR
project or Centre on which you work (for the Centre for IMPACT this is NIHR Global Health
Research Centre for Improving Mental and Physical Health Together, NIHR203248).

Latest Outputs

e Application of the ADAPT Framework to Contextualize a Participatory Learning and Action
Community Intervention for the Prevention and Control of Type 2 Diabetes Mellitus in Urban and
Rural Settings in Afghanistan and Pakistan: Protocol for Intervention Adaptation, JMIR Res Protoc
2026;15:e71602. doi: 10.2196/71602

e Engagement of coMmunity through Participatory learning and action for cOntrol and preVEntion
of Type 2 Diabetes and its Risk factors (EMPOWER-D): protocol for a feasibility cluster
randomised controlled trial in urban Pakistan. Pilot Feasibility Stud 12, 35 (2026).
https://doi.org/10.1186/s40814-025-01762-x


https://www.linkedin.com/company/impact-nihr/
https://www.instagram.com/impact_nihr/
https://www.linkedin.com/feed/update/urn:li:activity:7434870655436886016
https://www.linkedin.com/feed/update/urn:li:activity:7436782213754687488
https://www.linkedin.com/feed/update/urn:li:activity:7442142042849247232
https://www.linkedin.com/feed/update/urn:li:activity:7442142042849247232
https://www.linkedin.com/feed/update/urn:li:activity:7436289610789433344
https://www.linkedin.com/feed/update/urn:li:activity:7436320000346435584
https://www.linkedin.com/feed/update/urn:li:activity:7436380244695224320
https://www.linkedin.com/feed/update/urn:li:activity:7436350053461590016
https://www.linkedin.com/feed/update/urn:li:activity:7440010849961824257
https://www.linkedin.com/feed/update/urn:li:activity:7440476932921741313
https://portal.nihr.ac.uk/register?app=LMS
https://www.researchprotocols.org/2026/1/e71602
https://www.researchprotocols.org/2026/1/e71602
https://www.researchprotocols.org/2026/1/e71602
https://doi.org/10.1186/s40814-025-01762-x
https://doi.org/10.1186/s40814-025-01762-x
https://doi.org/10.1186/s40814-025-01762-x
https://doi.org/10.1186/s40814-025-01762-x
https://doi.org/10.1186/s40814-025-01762-x

e Tobacco control: a model of success for global health in the 21st century. Tobacco Control
2026;35:141-142.

e People with severe mental illness have low rates of screening for non-communicable diseases:
Findings of a multi-country cross-sectional study in South Asia. Cambridge Prisms: Global Mental
Health. 2026;13:e45. doi:10.1017/gmh.2026.10157

e Healthy Schools Don't Happen Alone (YouTube video)

e Meet our 2025 SPARC awardees (website story)

 Women's Age at Marriage and Obesity in Pakistan (infographic)

You can see the constantly updating list of outputs from the Centre on our website. Please keep passing
on details for us to circulate to the group.

Please share any outputs for the next Centre Connect digest by completing the Centre's dissemination form, by getting in
touch with your C4l Comms Coordinator, or by emailing Jenny Westad.

The production of this newsletter was funded by the NIHR (NIHR203248) using UK aid from the UK Government to
support global health research. The views expressed in this publication are those of the author(s) and not necessarily
those of the NIHR or the UK government.


https://tobaccocontrol.bmj.com/content/35/2/141
https://www.cambridge.org/core/journals/global-mental-health/article/people-with-severe-mental-illness-have-low-rates-of-screening-for-noncommunicable-diseases-findings-of-a-multicountry-crosssectional-study-in-south-asia/6041DD44EC1298C5E5598E12A1249954
https://www.cambridge.org/core/journals/global-mental-health/article/people-with-severe-mental-illness-have-low-rates-of-screening-for-noncommunicable-diseases-findings-of-a-multicountry-crosssectional-study-in-south-asia/6041DD44EC1298C5E5598E12A1249954
https://youtu.be/FCu0asRb4ac?si=DJ7DfjL96G5SqwPc
https://www.impactsouthasia.com/impact/2025-sparc-awardees/
https://www.impactsouthasia.com/wp-content/uploads/2024/02/Womens-age-at-marriage-and-obesity-in-Pakistan-infographic.pdf
https://www.impactsouthasia.com/outputs/
https://docs.google.com/forms/d/e/1FAIpQLSflDdL8LBDOhyxiaA0YqMlxp0eYcRR8UNnim7XXJLqZrs4b4Q/viewform?usp=share_link
mailto:jenny.westad@york.ac.uk

