
Centre Connect

Welcome to the August issue of Centre Connect. We would like to thank Gul Ghutai 
(KMU) for guest editing this edition. We also extend our gratitude to our fellow 
Comms Coordinators for their diligent work in sourcing updates from across the 
Centre. 

We hope you enjoy this month’s highlights! 

--

Please see the Looking Forward section for a webinar TOMORROW (Friday 11th 
September) on Nicotine Pouches and Oral Health.

Latest news from the research teams

Intervention Delivery (KMU, Rural): PLA Meeting 17

Community mobilisers from KMU’s Rural Team conducted PLA Meeting 17 – 
“Sustaining Strategies and Planning Handover to the Community” in Peshawar and 
Swabi. The meeting focused on reviewing existing community resources, identifying 
strategies that could be sustained beyond the project, and planning how 
responsibilities could be handed over to community members and local 
stakeholders.

Participants discussed which activities and strategies should continue, identified the 
resources and support required for sustainability, and agreed on how 
responsibilities could be shared among group members and the wider community. 
The groups also planned the third and final wider community meeting, including 



identifying participants to invite, assigning roles, deciding the date, time and venue, 
and preparing the required resources.

The meeting concluded with practice and rehearsal for presenting the evaluation 
findings to the wider community. Group members were encouraged to take the lead 
in organizing and facilitating the final community meeting and to engage local health 
workers, teachers, religious leaders, community leaders, NGOs, and other key 
stakeholders who could support the continued prevention and control of diabetes in 
the community.

 

 PLA Session

Community Ownership in Action: A Step Towards Diabetes 
Prevention

In Budhni Block, Rural Tehsil Chamkani, Peshawar, community members were 
motivated by EMPOWER-D Community Mobilizers and inspired by success stories 
from surrounding communities to take action for better health.

The community collected money together and purchased a glucometer and BP 
apparatus, which they gave to a local dispensary owner who is also a PLA group 
leader. He now arranges BP and blood sugar checking once a week within the 
community. Community members pay Rs. 50 per person or bring their own glucose 
strips.

During one of these sessions, Dr. Wali Muhammad, District Coordinator Peshawar, 
visited the session, observed the activity, and also had his BP and blood sugar 
checked. He appreciated the community and the group leader for taking this 
initiative.

This is a great example of community ownership, showing how local leadership and 
collective efforts can support the prevention and control of diabetes and promote 
healthier communities.



Process Evaluation: FGD with Community Mobilizers

The KMU Process Evaluation Team conducted a Focus Group Discussion (FGD) 
with six Community Mobilizers. The mobilizers shared their experiences of 
delivering the EMPOWER-D intervention, including their roles, challenges, 
community responses, and strategies used to engage community members.

The discussion provided valuable insights into the implementation process and 
helped the team understand the experiences of Community Mobilizers in the field.

FGD with Community Mobilizers

Training for the Last Wider Community Meeting Held at KMU

A training session for the last Wider Community Meeting of the EMPOWER-D 
intervention phase was held at Khyber Medical University (KMU). The training was 
led by Prof. Dr. Khalid Rehman, Dr. Inayat Shah, Dr. Noor Sanauddin, and Dr. Maria 
Ishaq Khattak.

During the session, Community Mobilizers were invited to share their experiences 
from 17 months of PLA meetings. They shared their challenges, achievements, 



learning experiences, and success stories from working with communities. Some 
Community Mobilizers also shared inspiring success stories and achievements from 
their communities.

The team appreciated the Community Mobilizers for their dedication, hard work, 
and tireless efforts throughout the 17 months and encouraged them to continue 
their efforts as they move towards the 18th and last Wider Community Meeting of 
the intervention phase.

Dr. Wali Muhammad also presented the data from the 17 months of intervention 
activities, highlighting the progress and achievements made during this period.

The session ended on a positive note with group photos of the Community 
Mobilizers and the entire team, celebrating their journey, achievements, and 
continued commitment to supporting healthier communities.

Community Mobilizer’s monthly training for the last wider community meeting

Group photo with team

          Wali Muhammad with Male Community Mobilizers      Gul Ghutai with Female Community Mobilizers



Appreciation for Iqra Fazal – A Dedicated Community Mobilizer

We would like to appreciate Iqra Fazal, one of our dedicated female community 
mobilizers, for her consistent efforts and commitment to her work. Her block has 
shown a very positive response and active participation in most of the PLA 
sessions.

The success story shared last month also came from her block, which reflects her 
dedication, effective community engagement, and continuous efforts to motivate 
community members.

We truly appreciate Iqra’s hard work and commitment and congratulate her on this 
achievement. Keep up the great work, Iqra! Your efforts are making a meaningful 
difference in the community.

Iqra Fazal

Refresher Training Strengthens Hypertension Care in Matiari

On 11th and 13th August 2026, an annual refresher training on hypertension 
screening and management was conducted in Matiari for Mid-Level Healthcare 
Professionals (MLPs), including Lady Health Workers, Lady Health Visitors, Nurses, 
and Dais. The session reinforced participants' skills in blood pressure screening and 
referral while equipping them to deliver effective home-based health education. 
MLPs were reminded to counsel patients on key hypertension risk factors—such as 
high salt intake, unhealthy diet, physical inactivity, and poor medication adherence
—alongside protective measures like reduced salt and oil use, regular exercise, and 
routine BP screening. The training reaffirms the frontline health workforce's critical 
role in early detection and community-level prevention of hypertension.

https://www.impactsouthasia.com/impact/from-learning-to-leading/


Welcoming Dr. Fayaz Ahmad as Senior Qualitative Researcher

The PM+ project is pleased to welcome Dr. Fayaz Ahmad to the team as Senior 

Qualitative Researcher. Dr. Fayaz is an Associate Professor at the Institute of Public 

Health and Social Sciences (IPH&SS), Khyber Medical University, where he 

coordinates the PhD Public Health program, and currently serves as a Postdoctoral 

Fellow on an NIHR-UK–funded mental health and implementation science program. 

With 19 years of experience spanning implementation research, mixed-methods 

evaluation, and health systems strengthening, he brings deep expertise in 

qualitative and process evaluation methods from projects funded by NIHR-UK, 

USAID, KfW-Germany, UNDP, and GIZ. His track record includes leading qualitative 

components on large multi-country and multicenter studies—from cultural 

adaptation and stakeholder engagement to thematic and framework analysis of 

KII/FGD data—with a particular focus on mental health service delivery. With his 

onboarding, the team looks forward to unlocking the rich qualitative data collected 

from stakeholders and master trainers, to better understand the barriers and 

facilitators shaping PM+ scale-up in Pakistan.



Dr. Fayaz Ahmad

Ninth PM+ ToT Cohort Wraps Up in Quetta, Balochistan

The C4I-PM+ team in Pakistan held its 9th cohort training for Quetta, Balochistan, 
marking the first hybrid-format cohort under the project—combining an in-person 
inception meeting with fully online training delivery. Dr. Asad Nizami personally 
travelled with the PM+ team to Quetta on July 27th, 2026, for the in-person 
inception meeting at the Balochistan Institute of Psychiatry and Behavioral Sciences 
(BIPBS), a region currently facing heightened security sensitivities. The visit 
strengthened stakeholder collaboration on the ground and set the stage for what 
followed: three days of online training, from July 28th–30th, delivered from the 
Institute of Psychiatry, Rawalpindi Medical University, bringing PM+ to a new group 
of mental health professionals in a part of the country not yet reached by the 
programme.

The cohort consisted of 41 participants, including psychiatrists, clinical 
psychologists, and mental health staff from BIPBS, Sina Institute of Nursing and 



Allied Health Sciences, MERF, Bakhtawar Memorial Hospital (BMH), and other 
institutes across the region. Alongside the training, the project's qualitative research 
component also progressed on the ground, with 3 Key Informant Interviews and 2 
Focus Group Discussions completed to date despite persistent internet disruptions 
in the region—a testament to the strong interest local stakeholders have shown in 
this national initiative.

With this cohort done, 271 mental health specialists have now been trained in PM+ 
across the country through partnerships with tertiary care hospitals and healthcare 
institutes, with more collaborations on the way. The programme continues to grow 
steadily, bringing evidence-based mental health support to more communities 
across Pakistan and Afghanistan.



PM+ ToT Refresher Training for Master Trainers and Research 
Officers

From 11 to 13 August 2026, HealthNet TPO conducted a three-day ToT refresher 
training for PM+ Master Trainers and Research Officers as part of the efforts to 
implement the PM+ implementation strategies and address identified 
implementation gaps. The training focused on strengthening the quality and 
consistency of PM+ delivery, with sessions covering effective use of role-plays, PM+ 
supervision, basic helping skills, referral pathways, research ethics, data quality and 
documentation, and preparation of a refresher training agenda for already-trained 
CHWs.

Through practical exercises, group discussions, and role-plays, Master Trainers had 
an opportunity to revisit key aspects of PM+ delivery and reflect on areas where 
implementation could be further strengthened. The emphasis on additional role-play 
practice was particularly relevant to the implementation strategy package, with the 
upcoming CHW refresher training providing an opportunity for providers to have 
more time to practice PM+ skills. 



Piloting of Post-Implementation KII Guides in Dari and Pashto

As the PM+ programme moves toward the post-implementation evaluation, the 
qualitative study will explore how PM+ has been implemented in routine settings 
and, importantly, how its benefits and implementation can be sustained beyond the 
project period. Sustainability will therefore be one of the key areas explored through 
the interviews, including stakeholders' perspectives on what is needed to maintain 
PM+ services, strengthen local ownership, support continued supervision and 
capacity, and integrate PM+ into existing health and community systems.

As preparation for the study, all KII guides were piloted in both Dari and Pashto to 
assess the clarity and understandability of the questions and terminology, identify 
any language or cultural issues, and ensure that the guides are practical for the 
main data collection. Feedback from the pilot interviews will inform the final 
refinement of the guides before data collection begins.

PM+ Group Supervision Across Project Provinces in Afghanistan

During August, 25 PM+ group supervision sessions (16 Female, 11 Male) were 
conducted in four provinces: Kabul, Herat, Kunar and Balkh. The sessions provided 
an opportunity for PM+ providers to reflect on their experiences delivering the 
intervention, discuss challenges encountered in the field, and identify practical 
solutions.

10th PLA Wider Community and Final Meetings in Afghanistan: 
Sustaining Strategies and Handover to the Community

The 10th PLA wider community meetings were conducted on 24th and 26th August 
2026 in the intervention districts of Farza and DehSabz, Kabul, Afghanistan. Four 
separate PLA sessions were held for men and women, with a total of 140 
participants (82 female and 58 male), averaging 35 participants per group, including 
24 new participants. 



The meeting also served as the last PLA meeting and focused on reviewing the 
achievements of the 10-month PLA programme, assessing the implementation and 
effectiveness of community-developed strategies, and discussing their sustainability 
beyond the project period. The meeting was attended by Dr. Sayed Murtaza Sadat 
Hofiani, Research Coordinator, Refat Hanifi, Trial Manager,   HealthNet TPO 
Communications Manager, District Health Offices (DHOs) of both villages, 
Institutional Review Board Secretary (IRB) and Ministry of Public Health (MoPH) 
Research Director, Community Health Supervisors (CHSs) from the intervention 
villages. Maliks and community representatives from neighbouring villages also 
participated in the meeting. Participants voluntarily delivered presentations on 
diabetes, including its types, signs and symptoms, complications, prevention, and 
control, and shared the strategies they had implemented and their follow-up 
experiences. Discussions also covered the upcoming Endline Assessment and the 
important role of community members in supporting and facilitating the HealthNet 
TPO research team. 

Particular attention was given to the healthy nutrition strategy, with participants 
reporting increased awareness of healthy dietary practices and reductions in the 
consumption of unhealthy foods, including oil, salt, and sugar. Participants also 
shared household-level examples of positive dietary changes, including reduced oil 
consumption and increased use of the “My Healthy Plate” approach. Through group 
discussion and collective reflection, participants highlighted that the PLA meetings 
had provided benefits beyond increasing awareness of non-communicable 
diseases.

Female participants, in particular, described the meetings as an opportunity to come 
together, interact with other women, and temporarily move away from daily stress 



and household responsibilities. They reported looking forward to the monthly 
meetings and expressed disappointment at the prospect of the sessions ending. 
Participants also requested that similar educational meetings be conducted on other 
common diseases and health conditions, indicating that they valued the opportunity 
to learn about health issues beyond diabetes and NCDs. 

To support the continuation of community-based health activities, participants 
requested that each PLA group be provided with a glucometer and a 
sphygmomanometer, along with training for one or two members of each group on 
how to use the equipment and conduct blood glucose and blood pressure 
measurements. Participants also proposed that the project provide them with the 
flipcharts and other educational materials used during the PLA sessions so that they 
could use these materials to share the knowledge gained during the 10 meetings 
with communities in neighbouring villages. This proposal demonstrated participants’ 
willingness to take ownership of the knowledge and continue disseminating health 
information beyond the intervention communities.

  



Participants recommended continuing PLA sessions where possible, expanding 
similar activities to other villages in Farza and Dehsabz, conducting educational 
sessions on other diseases, strengthening community participation and ownership, 
and providing appropriate educational, technical, and logistical support to sustain 
and expand the community-developed strategies beyond the project.

 

Closing Remarks at the Final PLA Meeting



At the conclusion of the 10th and final PLA meeting in Farza District, Dr. Sayed 
Murtaza Sadat Hofiani, Research Coordinator, and Refat Hanifi, Trial Manager, 
delivered brief closing remarks and expressed appreciation to community leaders, 
community members, and other stakeholders for their continued support throughout 
the PLA intervention. They highlighted the strong community engagement and 
participation, which contributed to the successful and high-quality implementation of 
the PLA sessions.

The Secretary of the IRB and the Director of Research at the MoPH also delivered 
brief remarks. They appreciated HealthNet TPO and the participating communities 
for implementing this community-based initiative and acknowledged the active 
involvement and support of community members and local stakeholders.

The closing remarks emphasized continued community ownership and encouraged 
participants to sustain the knowledge, healthy practices, and locally developed 
strategies beyond the PLA intervention period.

Momentum Building for META-SMI Trial

We are excited to share that, following ethical and regulatory approval of the 
amended eligibility criteria, the revised criteria were implemented in July 2026. 
Since then, screening and recruitment have increased significantly, with the trial 
surpassing 50 participants in just two months, a fantastic achievement for the entire 
team! 

We are hopeful that this momentum will continue and help us achieve our 
recruitment target within the planned timelines.

The team is also pleased to announce approval for the activation of our second trial 
site at Khyber Medical University (KMU), Peshawar. The site will be activated soon, 
marking an exciting new phase for the trial and further strengthening our 
recruitment efforts.



Stay tuned for more updates!

SPiRiT-D Research Assistant and Community Mobilizer Training 
on Effective Community Engagement

The SPiRiT-D team conducted a training session for Research Assistants (RAs) and 
Zakat Evaluators (SINA's Community Mobilizers) on effective, trust-based 
community engagement to address loss to follow-up (LTFU) for the trial participants. 
The session covered the community engagement pathway, rapport-building 
techniques while maintaining confidentiality, and strategies for prioritizing and 
planning targeted follow-up with high-risk cases.

A role-play activity was conducted to help participants understand the reasons 
behind LTFU in the community and practice effective communication strategies to 
address it. This was followed by a group activity in which RAs and ZEs developed 
site-specific engagement plans for their respective clinics.

A total of 11 RAs and 6 ZEs attended, with the training facilitated by Ms. Kinza 
Zeeshan and Mr. Ali Kamran Baba. 

Community Awareness Sessions



The SPiRiT-D team engaged Lady Health Workers (LHWs), Lady Health Visitors 
(LHVs), and community mobilisers to raise awareness about mental health and the 
importance of following up with participants lost to follow-up for the trial, with 
particular attention to female participants. The primary goal of these sessions was 
to reduce stigma associated with mental health and encourage community 
members to complete treatment and attend follow-up visits for the trial. RAs were 
actively involved in this effort, which will continue as part of a targeted, ongoing 
approach to addressing LTFU trial participants. Additionally, sessions were held in 
madrasas, mosques, and community spaces to reach male community members.

 Community engagement sessions with LHWs/LHVs

SPiRiT-D 6th Community Advisory Panel (CAP) Meeting

This month, the SPiRiT-D team hosted their 6th CAP meeting, which began with a 
review of SPIRIT-D and Community Advisory Committee activities to date. 
Participants then shared their experiences and feedback on the Community 
Advisory Committee, followed by a group activity using the Power-Interest Matrix. 
The meeting also included recommendations for improving community access to 
mental health services, along with suggestions for reducing loss to follow-up among 
trial patients, and concluded with a discussion on the future and sustainability of the 
Community Advisory Committee. 



6th CAP Meeting

Counsellors' Training on Clinic-Level Data

A training session was held for counsellors on the importance of proper data entry, 
quality, and integrity for the clinic-level data. The session included role-play 
exercises to reinforce data entry practices, followed by an open discussion on 
challenges faced and a question-and-answer segment. The training was facilitated 
by Ms. Kinza Zeeshan, Ms. Fakiha Tus Salam, and Mr. Saeed Ansari, with a total of 
20 counsellors in attendance.

   Counsellors Training on Clinic-Level Data 

C4I community news



Institute of Psychiatry Leads the Way in Drafting National Mental 
Health Policy

Pakistan carries a heavy and often unaddressed burden of mental illness, with 
millions affected yet limited services, trained workforce, and coordinated policy 
support to meet this growing need, making a national framework long overdue. In a 
proud moment for the Institute of Psychiatry, Rawalpindi Medical University, Prof. 
Dr. Asad Nizami, delegated by the Pakistan Psychiatric Society, authored the 
comprehensive 67-page initial draft of the National Mental Health Policy (2027–
2036), which has been submitted to the Ministry of National Health Services, 
Regulations & Coordination and formed the foundational document discussed at the 
Inception Meeting held on 11th August 2026. 

This effort was specially acknowledged by the Honourable Minister of State for 
NHSR&C, who thanked him for laying the groundwork for a policy process now 
being shaped with input from WHO, UNICEF, Provincial Health Departments, the 
Pakistan Psychiatric Society and mental health experts nationwide, with the final 
policy expected to launch in October 2026. This achievement reflects Prof. Asad 
Nizami's dedication and expertise and stands as a proud milestone for the Institute 
of Psychiatry, as well as for Centre for IMPACT, reaffirming its role at the forefront of 
mental health care, research, and policy leadership in Pakistan.

The Ripple Effect of IMPACT: One Training Package, Wider Reach

What happens when a research tool designed for one programme proves valuable 
beyond it? Its impact begins to ripple outward.

A hypertension training package originally developed for the Centre for IMPACT’s 
community-based work is now supporting frontline health workers in new settings 
across Sindh. Adapted through a separate initiative, the same evidence-based 
resources have reached 60 Lady Health Workers and primary healthcare physicians 
across Jamshoro, Sujawal and Karachi East, demonstrating how investment in 



strong research tools can continue creating value well beyond the programme that 
first developed them.

Read the full story from Dr Zeerak Jarrar on our LinkedIn.

News from SCIMITAR-SA: 

Annual Meeting 2026, Colombo, Sri Lanka

S-SA's first in-person annual meeting was conducted at Colombo, Sri Lanka from 
6–8 July 2026. The meeting highlight was based on the data from the feasibility trial. 
S-SA is proceeding towards the main trial, and preparations were discussed for 
consensus. Following the meeting, the reports were prepared and revisions were 
incorporated.

3 Minute Thesis Competition

IoP S-SA team (Kousar, Shurmeen, Zaheen, Humaira and Hajra) participated in the 
3MT competition at the S-SA annual meeting along with colleagues from UK and 
Bangladesh. All three winners were from IoP. 1st, Kousar Ishaq; 2nd, Shurmeen 
Shahzadi; and 3rd, Humaira Bibi. 

https://www.linkedin.com/pulse/ripple-effect-impact-one-training-package-wider-reach-impact-nihr-jvcie/?trackingId=e9yb%2BfA8SE%2Bw0Bbnp6mOTg%3D%3D


Monitoring Visit at IoP for S-SA Main Trial

Maham Zahid (Independent Monitor from The Initiative) conducted the monitoring 
visit at IoP on 30 August 2026 to assess trial site readiness before the main trial 
starts.

Looking Forward

Nicotine Pouches and Oral Health

Date: 11th Sept 2026 

Time: 1pm British Summer Time/2pm Central European Time

TEAMS Link: 

https://teams.microsoft.com/meet/39138481748763?p=7uq0VjeDhQzucQL1BQ

The webinar will include presentations from external speakers, including Dr Mark 
Gribben from the University of Glasgow, who will present a developing case series 
of oral mucosal changes associated with nicotine pouch use. 

He will be joined by Dr Sheraz Ahmad Khan from the University of Edinburgh and 
Midhat Farzeen from the University of York, who will jointly present results from 
research in Pakistan focused on understanding the perception of nicotine pouches 
amongst adolescents. 

https://teams.microsoft.com/meet/39138481748763?p=7uq0VjeDhQzucQL1BQ


This will also be a chance for interested colleagues to join the Nicotine and Novel 
Nicotine Products Working Group of our COST Action proposal.

We welcome all colleagues to join us for this session and learn together.

Peer Support Network

The Peer Support Network would like to invite you to its next meeting on Rapid 
Conversion of Evidence Summaries (RaCES).

Date: Thursday 17th September 2026

Time: 2–3pm Pakistan, 1.30–2.30pm Afghanistan, 10–11am UK

Guest speaker: Bushra Bibi

You can join the session here [Zoom link], or register for the Peer Support Network 
here [Registration link] to never miss a session!

Read more about the session and speaker below.

RaCES Methodology:

Rapid Conversion of Evidence Summaries (RaCES) is a collaborative approach 
that supports health and social care professionals to identify, critically appraise, and 
translate the best available evidence into practical recommendations for policy, 
practice, and service improvement.

The process begins with the identification of a clinically relevant practice question, 
followed by a systematic search for a high-quality and up-to-date systematic review. 
The selected review is then critically appraised using recognised appraisal tools, 
such as AMSTAR 2 and the Joanna Briggs Institute (JBI) Critical Appraisal 
Checklist, to assess methodological quality and risk of bias. Evidence is 
subsequently synthesised into an accessible summary, with consideration given to 
its implications for clinical practice, policy, implementation, and future research. The 
final stage involves dissemination and translation of findings to support evidence-
informed decision-making and improved healthcare delivery.

Speaker:

Bushra Bibi is a PhD (Medical Studies) candidate at the University of Tasmania, 
with a bachelor’s degree in Physiotherapy from Riphah International University and 
a Master of Public Health from Khyber Medical University, Pakistan.   

Socials

https://york-ac-uk.zoom.us/j/99673668656?pwd=cACZ0h0eaLXfNkHOY63vwy8K76IPx7.1&jst=2
https://docs.google.com/forms/d/e/1FAIpQLSdpSBDYbFf_myvomJEKHHLAeIlus5yNAe6hZ3k0NtRNHYL2JQ/viewform?usp=header


This month we’ve been celebrating our projects (PM+, CVD, SPiRiT-D, EMPOWER-
D, Population Health), continuing our EMCR Spotlight Series (Amber, Ali), 
showcasing the SUSTAIN project, and promoting this recent publication from Prof. 
Kamran Siddiqi.

Don't forget to connect on LinkedIn: Centre for IMPACT and follow us on Instagram: 
@impact_nihr.

Latest Outputs from colleagues

You can find all the publications and outputs from the Centre for IMPACT on our 
website → including all our study protocols. 

Evidence-Based Tobacco-Cessation Strategies for Low- and Middle-Income 
Countries [New England Journal of Medicine]
EMCR Spotlight! Co-Designing Diabetes Care with Communities [website 
story]
Transforming Primary Healthcare in Pakistan [website story]
Stakeholders as Co-Creators: Collaborative Workshops for Policy-Relevant 
Research [website story]
From Learning to Leading [website story]
Where Trust Already Lives: Taking Mental Health Conversations To 
Community Spaces and Religious Sites of Karachi [website story]
EMCR Spotlight! From Participants to Partners: Why Adolescents Belong at 
the Heart of Research [website story]

Don't forget, publication is only the beginning! 

Check out the Communications website for all things dissemination and impact, 
including full guidance on using the Brand Guidelines.

The production of this newsletter was funded by the NIHR (NIHR203248) using UK aid from the UK Government to support global health
research. The views expressed in this publication are those of the author(s) and not necessarily those of the NIHR or the UK government.
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